Texas Education Agency
Standard Application System (SAS)

xas Title |

Program authority: P.L. 107-110 ESEA, as amended by the NCLB Act of 2001, FOR TEA USE ONLY
Section 1003 (g) Write NOGA D hare:;
Grant period:; January 1, 2018, to July 31, 2020, pending future federal
allocations. Pre-award costs are permitted from October 1, 2015,
to December 31, 2015. e ~ .
Application deadline: | 5:00 p.m. Central Time, August 20, 2015 1 S5 Piocn ea=gemp herexg
Submittal Six complete copies of the application, three with original ::‘:i = = ;'_nﬂ
information: signature (blue ink preferred), must be received no later than the v ::3_ ] g'é.?
aforementioned time and date at this address: o ~ 232
Document Control Center, Division of Grants Administration Z3 3
Texas Education Agency a2 = =
1701 North Congress Ave TS = @
Austin, TX 78701-1494 e - =
2= £ =)
Contact information: | Leticia Govea: leticia.govea@tea.texas.gov; g < =
(512) 463-1427

Part 1; Ap_pllcant Information

Organization name County-District # | Campus name/# Amendment #
_Big Spring Independent School District 114801 -1 114901110 ' ' -

Vendor ID # ESC Region # US Cengressional District # DUNS #

114901 : 18 19 056393051

Mailing address City State | ZIP Code

708 East 11t Place Big Spring X 79720- |

Primary Contact

First name M.l Last name Title

Heidi Wagner L Wagner Director of School Improvament
Telephone # Email address FAX #

432-264-3600 hwagner@bsisd.esc18.net 432-264-3646

Secondary Contact

First name M.1. Last name Title

Tom Giles Principal

Telephone # Email address

432-264-1701 folles@bsisd.esci8.net

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application Is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. I further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application

constltutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

Authorized Official:

First name M.I. Last name Title

Johnny C Wigington Superintendent
Telephone # Email address FAX #
432-264-3600 cwigington@bsisd.esc18.net 432-264-3646

Signature (blus ink preferred)

Date signed
L )n :C—) 701-15-107-087

-~
Only the legally responsibia party may sign fy’apbﬁcaﬁm
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Texas Education A

Standard Application System (SAS)

County-district number or vendor |D: 114901

Part 3: Schedules Required for New or Amended Applications -~

] Amendment # (for amendments only)

An Xin the “New” column indicates a required schedule that must be submitted as part of any new application. The

applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.
For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part

of the amendment.

Schedule Application Type
" Schedule Name Now Amended
1 General Information % <
2 Required Attachments and Provisions and Assurances N/A
4 Request for Amendment N/A <
5 Program Executive Summary %4 ]
6 Program Budget Summary X ]
7 Payroll Costs (6100) — SEE NOTE See ||
8 Professional and Contracted Services (6200) — SEE NOTE important O]
9 Supplies and Materials (6300) — SEE NOTE Note for ]
10 Other Operating Costs (6400) - SEE NOTE Competitive ]
11 Capital Outlay (6600/15XX) — SEE NOTE Grants* IR
12 Demographics and Participants to Be Served with Grant Funds X g
13 Needs Assessment =
14 Management Plan
15 Project Evaluation
16 Responses to Statutory Requirements
17 Responses to TEA Requirements
18 Equitable Access and Participation =

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For

example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required and if it is either blank or missing from the application, the application will

be disqualified.

_'Chanbes on this page have been confimed with: ~Jon t}ﬂéﬂda_te:

Via telephoneffaxlemall (circle s appropriate) By TEA staff person:
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Texas Education Agenc

County-distnct number or vendor !D 1 14901
Pa:t1 Raqulred Attachments S

The follcwmg table lists the fiscal- related and prcgram-related documents that are requtred to be submltted with the
application (attached to the back of each copy, as an appendix).

# ] Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required

# Program-Related Description of Requlred Program-Related Attachment
Attachment

No program-related attachments are requared fcr this grant

| | Amendment'# (for amendments only):

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized cff c:at whc sugns Schedu!e #1—-General Informatlon certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances speclfic to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

x Cap O PR ; .' B ' Acceptance and Compliance

| certlfy my acceptance of and compllance with the General and Fiscal Guldelmes

| certify my acceptance of and compliance with the program gundellnes for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements,

I certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
reguirements.

MK XX

“Changes on this page have been confirmed with:

Via telephone/fax/femall {circle as apprcpriat_e) i ByTEA etat’f parson:
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Texas Education Agenc

County-dlstnct number or'vendor ID: 114901

Part 3: Program-Specific | Provisions and Assurances e

] Amendfne_ht # (for émen_dr_nent_s only)

J

#

| certlfy my acceptance of and compllance with all program- Specrf c provisnons and assurances listed below
R . Provislon/Assurance g S

The appl:cant prowdes assurance that program funds will supplement (lncrease the Ievel of service) and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the avallability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will
ensure each campus receives all of the state and iocal funds it would have received in the absence of these
program funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the
campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
amount of those non-Federal funds. Note, however, that the campus does not need to demonstrate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds.

The applicant provides assurance that the education program described below is unique to the applicant. An
applicant that plagiarizes or copies any other application does not meet this standard and will be disqualified.

The LEA provides assurance that it will meet the following federal requirements:

1. Use ils TTIPS Grant to fully and effectively implement an intervention package in each school that the LEA
commits to serve, consistent with the final requirements.

2. Establish annual goals for student achievement on the State's assessments in both reading/language arts
and mathematics, measure progress on the leading indicators in section 11l of the final requirements and
establish goals to hold schools receiving school improvement funds accountable.

3. ifitimplements a restart model in a school, hold the charter operator, charter management organization,
or education management organization accountable for complying with the final requirements, and it
include these terms In its contract or provisions

4. Monitor and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers to ensure their quality.

5. Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools to
sustain progress in the absence of TTIPS funding.

6. Report school-level data to the SEA required under section 1| of the final requirements, and included in
the Program Guidelines of this RFA.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the transformation model, the campus will
meet all of the following federal requirements:
1. Develop and increase teacher and school leader effectiveness.
(A} Replace the principal who led the school prior to commencement of the transformation model;
(B} Use rigorous, transparent, and equitable evaluation systems for teachers and principals that—

i. Take into account data on student growth as a significant factor as well as other factors
such as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school
graduation rates; and

ii. Uses the definition of student growth as: the change in achievement for an individual
student between two or more points In time. For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student's score on the State's assessment under section 1111(b)(3) of

.. For TEAUse Only |
Changes on this page have been confirmed with: ' On this date
Via telephone/fax/emall (circle as appropriate) . By TEA staff person:
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Texas Education Agency Standard Application System (SAS)
the ESEA. A State may also include other measures that are rigorous and comparable
across classrooms.

ili. Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding
subject-specific padagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school’'s comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2, Deliver comprehensive instructional reform strategies,

(A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increase learning time and creating community-oriented schools.

(A) Establish schedules and strategles that provide increased learning time; using a longer day, week
or year; and by addressing each of the following areas:

. Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
arts, history, and geography.

ii. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
approgriate, with other organizations.

iii. Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

(B} Provide ongoing mechanisms for famlly and community engagement.

4. Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility {(such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and Increase high school graduation rates; and

(B) Ensure that the school receives ongoing, intensive technical assistance and related support from
the LEA, the SEA, or a designated external lead partner organization (such as a school turnaround
organization ar an EMO).

The LEA/campus provides assurance that if it selects to implement the Texas state-design model, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS). In doing so, the
LEA/campus will implement the following:

8 1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation
) and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant
implementation period; Fall 2017.

2. Create an innovative high school that enables students to graduate with a high school diploma and an
associate degree; or high school diploma and 60 coliege credit hours toward a baccalaureate degree.

Changes on this page have bean confirmed with:

Via telephoneﬁaﬂamall (circle as appropriate) _ . By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

3. Provide college credit earned through the high school years for all students at no cost; including tuition,
fees and textbook costs.

4. Develop and increase teacher and school leader effectiveness through use of the Texas Teacher
Evaluation and Support System and Texas Principal Evaluation and Support System.

5. While implementing for all students, the program specifically identifies students for more Intensive
supports. These students include those at-risk for dropping out of school, as defined in Texas state-
defined criteria in TEC §29.081; and students historically underrepresented in college courses. In
developing and providing the more intensive supports, , the LEA/campus will have:

(A} Data to identify the population at risk of dropping out of school;
(B) Quantitative and qualitative data to identify students least likely to attend college/those historically
underrepresented in college courses;
(C) Early College brochures in all languages relevant to the school community;
(D) Written communication plan for relevant target audiences: parents, community members, school
board.
Adapted from Texas Early College High School Blueprint, Benchmark 1.

8. By the start of TTIPS full-implementation (Fall 2016), the LEA/campus will have key partnerships in place
that will enable success as an Early College High School. These partnerships are marked by signed
Memoranda of Understanding with current signature each year of implementation. Key partnerships
include:

(A) Partnership between the school district and an institute of higher education {IHE) that:

i. Defines the partnership between the LEA/campus and the IHE and addresses topics including,
but not limited to: the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation;

il. Defines an active partnership between the school district(s) and the IHE(s), which shall include
joint decision-making procedures that allow for the planning and implementation of a coherent
program across institutions; and

iii. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

(B) Contract/partner with the Texas Early College High School Technical Assistance provider for
access to training, coaching, and technical assistance through to earning designation. Once
designated, will continue work with the technical assistance provider as is required as a condition
of TEA designation.

(C) Contract/partner with a Texas Early College High School demonstration site. Demonstration
sites are identified by TEA each year from 2015-2016 forward. Terms of the contract/partnership
shall be designed for demonstration site/ model program for the TTIPS LEA/campus by TEA in
early 2015-2016

Adapted from Texas Early College High School Blueprint, Benchmark 2.

7. By the start of TTIPS planning/pre-implementation year (January 1, 2016), the LEA and key partners must
have developed and be maintaining a leadership team focused on P-16 Leadership Initiatives that meets
regularly to address issues of the ECHS design and sustainability. At minimum, the membership shall
include the campus principal and individuals with decision-making authority from both the LEA and IHE.
Adapted from Texas Early College High School Blueprint, Benchmark 3.

8. Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/coliege readiness courses. Additionally, the program must provide students with
the academic, emotional and social supports necessary to be successful in the rigorous course of study.
The curriculum and supports must meet the following:

Changes on this page have bean_ cqnflrmed with: _ 1 On this date:
Via telephone/fax/email (circle as appropriate) ' . . By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 6 of 68
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Texas Education Agancy Standard Application System (SAS)

(A) Beginning in TTIPS first year of full-implementation (Fall 2016), have curriculum in place that allows all
students to graduate high school with at least six semester credit hours toward a baccalaureate
degres.

(B) By TTIPS second year of full-implementation (Fall 2017), have curriculum in place that enables
students to receive a high school diploma and complete the Texas Higher Education Coordinating
Board's (THECB) core curriculum (as defined by TAC §4.28); or an associate’s degree; or at least 60
credits toward a baccalaureate degree during grades 9-12.

(C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathway to a baccalaureate degree and foltow the courses and fields of study
listed in the THECB Lower Division Academic Course Guide Manual.

(D) Beginning in the TTIPS first year of full-implementation, the campus wili provide academic supports to
the students in the form of. extended learning time sessions for tutoring, advisory and/or college
readiness support time built into the program of study, and a college-readiness mentorship program.

(E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
emotional supports to the students, including: connections to social services, parent outreach and
involvement opportunities.

(F) Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness
and access services to students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative (TSI} college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/coverad for all students. Adapted from
Texas Early College High Schoo! Blueprint, Benchmark 5.

8. By the start of the TTIPS second year of full-implementation (Fall 2017), the campus will provide a full-day

program at an autonomous high school; operating with:

(A) An IHE liaison with decision-making authority who interacts directly and frequently with the campus
staff and administrators;

(B) A highly qualified teaching staff possessing appropriate level of certification, training and ongoing
supports to teach college-bearing courses to high school students.

(C) Clear opportunities for students to have regular use (at least six times per school year) of college
academic facilities, regardless of early college school site.

(D) Opportunities for high school faculty and staff to receive regular training and support; in collaboration
with the IHE faculty and staff.

Adapted from Texas Early College High School Blueprint, Benchmark 6.

The Texas concept for an Early College High School is fully described in the following resources:
s Texas Education Agency, Early College High School program
« Texas Education Code §29.908
+« Texas Administrative Code §4.161
L ]

19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissioner's Rules
Concerning Early College Education Program

The applicant provides assurances that the LEA/campus administering the state-design mode! will submit an Early
College High School Readiness Assessment as a supplement to the TTIPS required Implementation Readiness
Portfolio. Assessment forms will be provided by the TEA TTIPS program office.

. . @@ @ or TEA Use Only
Changes on this page have been confirmed with: : | On this date:
Via telephonse/fax/emall (clrcla as appropﬁa.te) . | By TEA s.taff person:
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Texas Education Agency Standard Application System (SAS)

The applicant provides assurances that the LEA/campus administering the state-design model will apply for Texas
Early College High School designation, no later than applications are available for schools that wish to be
designated for the 2017-2018 school year.

The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model in an
elementary school, the campus will implement in accordance with the following federal requirements:

1. Offer full-day kindergarten.

2. [Establish or expand a high-quality preschool program.
A high-quality program includes structural elements that are evidence-based and nationally
recognized as important for ensuring quality. Implementation under this grant program must meet the
requirements of a high-quality preschoo! program, as defined in the U.S. Department of Educatnon s
Preschool Development Grants program. Under this definition, program must have:

(A) High staff qualifications, including a teacher with a bachelor's degree in early childhood
education or a bachelor’s degree In any field with a state-approved alternative pathway;

(B) High-quality professional development for all staff;

(C} A child-to-Instructional staff ratio of no more than 10 to 1;

(D} A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;

(E)} A full-day program;

(F) Inclusion of children with disabilities to ensure access to and full participation in all
opportunities;

(G) Developmentally appropriate, culturally and linguistically responsive curricula, and learning
environments that are aligned with the state early learning and development standards for at
ieast the year prior to kindergarten entry;

(H) Individualized accommodations and supports so that all children can access and participate
fully in learning activities;

() Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff;

(J) Program evaluation to ensure continuous improvement;

(K) On-site or accessible comprehensive services for children and community partnerships that
promote families’ access to services that support their children’s learning and development;

{L) Evidence-based health and safety standards.

3. The LEA has assessed the benefits of contracting with a community-based provider to provide the
high-quality preschool programs for students enrolled in an elementary school implementing the
model, either at the TTIPS campus or through an existing high-quality child care or Head Start
program within the LEA or nearby community. The LEA is aware that the preschoal is not required to
be physically located in the eligible elementary school. However, students must be enrolled in the
grantee school that is implementing the early learning model to receive preschool services funded
thraugh the grant program.

4. Provide educators, including preschool teachers, time for joint planning across grade levals.
5. Replace the principal who led the school prior to the commencement of the early learning model.

6. Use rigorous, transparent, and equitable evaluation systems for teachers and principals that—

(A) Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of performance and ongoing collections of
prafessional practice reflective of student achievement and increased high school graduation
rates; and

(B) Are designed and developed with teacher and principal Involvement;

7. Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,

Changeson lhispage have Bean conﬁrmed wlth T On lhls date _
Via telephone/fax/femait (circle as appropriate) ' .- | BYTEA staff person:
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Texas Education Agency Standard Application System (SAS)
after ample opportunities have been provided for them to improve their professional practice, have not
done so.

8. Implement strategies such as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain high quality
educators.

9. Use dala to identify and implement an instructional program that is:
(A) Research-based;
(B) Developmentally appropriate;
(C) Vertically aligned from one grade to the next as well as aligned with State academic
standards;
(D) Promotes academic content across a range of development: math and science, literacy and
language, socio-emotional skills, self-regulation, and executive functions.

10. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate Instruction in order to meet the academic needs of individual
students.

11. Provide staff with ongoing, high-quality, job-embedded professional development such as coaching
and mentoring that Is:
(A} Aligned with the school's comprehensive instructional program
(B) Designed with school staff to ensure that they are equipped to facilitate effective teaching and
learning and have the capacity to implement schoo! reform strategies.

12. Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).
13. Utilize Texas State Board of Education approved pre-kindergarten instructional materials.

14. Enrolt in the Children’s Learning Institute {CLI}, CLI Engaqe platform, and utilize the Texas School
Readyl child progress monitoring assessments with pre-kindergarten students.

if selecting the Early Learning Intervention model! and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrolled
students.

The LEA/campus provides assurance that if it selects to implement the turnaround model, the campus will meet
all of the following federal requirements:

1. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to fully implement a comprehensive approach to substantially improve
student achisvement outcomes and increase high school graduation rates;

2. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround envirenment to meet the needs of students;
10 (A) Screen all existing staff and rehire no more than 50 percent; and
) (B) Select new staff

3. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in the turnaround school;

4. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facllitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

- For TEA Use Only.
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Via telephone/fax/email (circle as appropriate) - | By TEA staff person:
RFA #701-15-107; SAS #121-16 Page 9 of 68

2015-2020 Texas Title | Priority Schools, Cycle 4
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5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly to
the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA
to obtain added flexibility in exchange for greater accountability;

6. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next, as well as aligned with State academic standards;

7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

8. Establish schedules and strategies that provide increased learning time; using a longer day, week or
year; and by addressing each of the following areas:

(A) Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, arts,
history, and geography.

(B) Additional time for instruction in other subjects and enrichment activities that contribute to a well-
rounded education, including, for example, physical education, service learning, and experiential
and work based learning opportunities that are provided by partnering, as appropriate, with other
arganizations.

(C) Additional time for teachers to collaborate, plan, and engage In professional development
within and across grades and content areas.

9. Provide appropriate social-emotional and community-oriented services and supports for students.

If selecting the turnaround model, the applicant agrees to the participation of the campus principal or principal
candidates in a formative assessment of their turnaround leadership capacity.

11,

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a model developer.
(A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models In one or more low-achieving school.

2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-schoo! reform models that meet this
evidence standard; published here: hitp://www2.ed.gov/programs/sif/sigevidencebased/index.htmi
These approved models are supported by:

(A) A study of efficacy that meets What Works Clearinghouse evidence standards,

(B) A study that shows statistically significant favorable impact on a student academic
achievement or attainment outcome.

(C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model! selected is based on an implementation
with a sample population or setting simllar to the population or setting of the school being served. The
whole-school mode! must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the modal for all students in the school.

5. The whole-school model must address at a minimum and in a comprehensive and in a coordinated
manner;
(A) School leadership
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Texas Education Agency Standard Application System (SAS)

(C) Non-academic supports for students

(D) Family and community engagement
The LEA/campus provides assurance that if it selects to implement the restart mode!, the campus will meet alt of
the following federal requirements:

1. Convert or close and reopen the school under a charter school operator, a charter management
aorganization (CMO), or an education management organization (EMQ) A CMO is a non-profit organization
that operates or manages charter schools by centralizing or sharing certain functions and resources
among schools. An EMO is a for-profit or non-profit organization that provides “whole-school operation”
services to an LEA.

2. Select a CMO or EMO using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMO is likely to produce strong results for the school, by an assessment that schools

12. currently operated by the CMO or EMO have produced strong results over that last three years, indicated
by:
(A) significant improvement in academic achievement
(B) success in closing achievement gaps either within a school or relative to other public schools
(C) High school graduation rates
(D) No significant compliance issues in the areas of civil rights, financial management and student
safety.
3. Enroll, within the grades it serves, any former student who wishes to attend the school.
If selecting the Restart Model, the applicant will contract only with CMO or EMO providers on the State's approved
lIst of CMO and EMO providers.
The LEA/campus provides assurance that if it selects to implement the closure model, the campus will meet all of
the following federal requirements:
13 1. Enroli the students who attended that school in other schools in the LEA that are higher achieving within
) reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.
A grant for school closure is a one-year grant without the possibility of continued funding.
The LEA/campus provides assurance that is aware that Rural LEAs are eligible to propose a modification to an
element of the transformation or turnaround model. The LEA/campus has examined their eligibility to propose a
modification, and assessed best-fit and benefits to proposing a modification.
14 Under federal regulations for this program, a Rural LEA applicant may propose to modify ane element of the
" | transformation or turnaround model, but only in @ manner that the modification meets the original intent and
purpose of the element and does not eliminate the element from the resulting implementation plan.
Applicants eligible to propose a modification are only those identified as eligible for the U.S Department of
Education Rural and Low Income program. Eligibility lists are available here:
http.//www2.ed.gov/programs/reaprlisp/eligible14/index.html
The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a model developer.

(A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
15. school reform models in one or more low-achieving school.

2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard, published here: http://www2.ed.gov/programs/sif/sigevidencebased/index.htm|
These approved models are supported by:

(A)_A study of efficacy that meetls What Works Clearinghouse evidence standards.
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Texas Education Agency Standard Application System (SAS)

(B) A study that shows statistically significant favorable impact on a student academic
achievement or attainment outcome.
(C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to Improve academic achievement or attainment,

4. The whole-school model must implement the model for all students in the school.

5. The whole-school model must address at a minimum and in a comprehensive and in a coordinated
manner:
(A) School leadership
(B) Teaching and learning in at least one full academic content area
(C) Non-academic supports for students
(D} Family and community engagement

The applicant provides assurance that student families and the campus community were engaged In planning for
16.

the grant application, and the campus/district took action to solicit input from these stakeholders. This input was
taken into consideration when selecting the model to implement. If awarded, the applicant commits to meaningfully
engage famities and the community in the implementation of the selected model on an ongoing basis.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
17.

managed by TEA. These negotiations may include additional clarifications and modifications to activities, budget
and performance targets proposed, if it is determined by TEA that federal requirements will not be met though the
proposed program.

18.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to
this contact.

19.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

20.

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions System (TAIS) framework; regardless of model selected for implementation.

All TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting school's continuous processes around data analysis, needs assessment, planning,
implementation and monitoring; as delineated in the TAIS framework.

If awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing school improvement strategies, goals and intarventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school improvement plan.

21,

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
Implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for the portfolio are
included in the Program Guidslines for this RFA.

The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Portfolio and qualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments to the portfolio, based on the review and assessment recommendations.

22

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors.

23.

The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the
grant intervention models.

24,

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

25.

The LEA/campus assures TEA that data to meet federal requirements will be available and reported as requested.
A list of required data elements Is included in the Program Guidelines for this RFA.
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County-distrlct number or vendor ID 1 14901 .

) _A'rné“hdment # (for amendments only):
Part 1: ‘Submitting an Amendment R _

This scheduie is used to amend a grant applicatlon that has been approved by TEA and Issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494.

If the amendment Is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA

Part 2: When an Amendment Is Required

For all grants, regardiess of dollar amount, prior written approval is required to make certain changes to the applucauon
Refer to the “When to Amend" guidance posted in the Amendment Submission Guidance section of the Division of Grants
Administration Administering a Grant page to determine when an amendment is required for this grant. Use that guidance
to complete Part 3 and Part 4 of thls schedule.

Part 3: Revised Budget T TN : S
A B C D
Class/ Grand Total from
# Schedule # Object Previously IAJZ}:;JE? mzﬁzt Ne\:vr cﬁgland
Code Approved Budget
1. | Schedule #7: Payroll 6100 $ 8 $ 3
2. | Schedule #8: Contracted Services 6200 $ $ $ $
3. | Schedule #9: Supplies and Materials | 6300 $ $ $ 3
4. | Schedule #10: Other Operating Costs | 6400 $ 5 $ $
o 66007
5. | Schedule #11: Capital Outlay 15XX $ $ $ $
6. | Total direct costs: $ $ $ 8
7. | indirect cost (  %): 3 $ $ 8
8. | Total costs: $ $ $ $
Revised Annua!l Budget Breakdown
Year 1 Year 2 Year 3 Year 4 Year 5 Bus &;:?Egoqtua; ot
$ $ $ $ $ $

Changes on _ S pal _ — On thlé date: -
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: oﬁnty~distr|_ct n_umber or vendorml'D:'i114QD1_ ]._ Amendment # (for amendments'oniy):
Part 4: Amendment Justification ~ T
Line # of Schedule

4 Being Description of Change Reason for Change

Amended

1.

2.

3

4,

5.

6.

7.
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Coun'l‘y-dlstrlct number or vendor |D; 114901 T ] Amendment # (for amendments only)
Provide a brief overview of the program you plan to deliver. - G S
Please focus the’ response on the qualities that enable this specrf c campus and district team to aohleve foundatlonal

pursuits of a school improvement undertaking accelerated achievement system transformation and sustalned
reform. - -

Summarize the dlstrlct oommitments to achieve foundatlonat elements through the district s
. Vision and focus forschool reform_ : e : :

- Sense of urgent need for change [RETRIS

High expectations for results - L : PR B

“ Operational ﬂexibilities that wiII be afforded the campus in a reform effort
' Summanze the district and campus capacity and ablhty to benef t from thls grant in terms of
Organizetional etructures AR P - : S

- Existing capacity and resources R

Communlcationstructures R SR L D
Response is limited to space provided, front side only, font size no smatler than 10 point Anal

Big Spring is located in West Texas and on Interstate 20 halfway between Abilene and Midland. The commumty has
approximately 27,000 residents, and like many West and South Texas towns today, it too is struggling with the rapid
growth brought on by gas well fracking and resurgence in oil exploration. This boom has brought thousands of new
residents from points all across North America to work in the industry and community businesses, as well.

The LEA has undergone promising changes in the last two and half years. In August 2013 an interim superintendent
was hired with him being named the lone finalist in February 2014. The focus of the new superintendent included

increased and transparent communication/collaboration with the community at large and improving academic success
district- wide.

The LEA is committed to being, as the superintendent says, “a district where teachers want to come to teach and
students want to come to learn.” The core principles guiding school system decisions are: recruiting and retaining highly
qualified staff, maintain integrity and professionalism at all times, providing a caring and safe environment, ensuring

instructional time Is valued, providing ongoing, meaningful professional development and designing/delivering relevant
and engaging instruction.

Multiple systemic changes have been made in the last two years to create a much needed sense of urgency In this
district which had had been “academically unsuccessful” or “improvement required” since 2010.

The changes can be attributed to the following reform efforts:

* Animproved organizational structure through the use of the Texas Accountability Intervention Framewark (TAIS)
as a means of unifying the district and campuses through a common framework

» Strategic planning process focused on impraovement and accountablility with input from all stakeholders

* Improved curriculum, instruction and assessment efforts focused on a common, vertically aligned curriculum,
formative assessments used to drive differentiated instruction, a revamped curriculum team which includes two
support specialists, an ELAR coordinator, a math coordinator

+ District-wide systemic professional development plan aimed increasing the knowledge and skills of teachers and
administrators that pricritizes job-embedded professional development

¢ Tactical hiring of a Director of Schoot Improvement and a Community Relations Coordinator

« Increased awareness in the disaggregation of data, data analysis and process monitoring

« Improved communication structures that include a newly revamped webpage, monthly administrative meetings
with directors, principals and assistant principals and well-planned parent engagement actities.

The LEA met standard for the first time since 2010, This only confirms that systemic changes are occurring and
that the LEA is focused on systemic reforn in an effort to improve student achievement.

éhanges _on
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 114901 T Amendment # (for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Big Spring Independent Schoo! District is submitting this Texas Title | Priority School appiication in order to provide support
for the staff and students of Marcy Elementary to implement the Transformation Model strategies for the school
improvement. During the course of studying multiple data points collected by the campus and district during ongoing
comprehensive needs assessments, the staff identified priority areas of need that must be addressed if the campus is to
be successful in maximizing the academic performance of every Marcy Elementary Student.

» Developing and increasing teacher and school leader effectiveness.

o Continuing to support and develop excellent teachers at every grade level by building a culture in which
teachers will have ongoing collaborative and modeling opportunities that will lead to improved instructional
capacity.

o Building new teacher career pathways In an effort to retain more staff and ensure succession and
commitment.

o Incorporating the new teacher and principal evaluation systems, the T-TESS and T-PESS in the 2018-
2017 which encourages timelier, frequent, formative feedback and most importantly- student growth.

o ldentifying and rewarding school leaders and teachers for not only increasing student achievement but for
other factors including but not limited to attendance, participation in campus/community events, and
implementation of district/school initiatives.

o Providing coaching and/or mentoring for principal, assistant principals, and teacher leaders

o Providing job-embedded professiona! development through videos, professional learning committeas, and
co-teaching.

o Increasing learning time by restructuring the current schedule to allow for extended planning and job-
embedded professional development for teams of teachers that will be led by teacher leaders.

» Comprehensive instructional reform

o Targeting the high yield strategies that include, 1) framing the lesson, 2) working in the power zone, 3)
small group, purposeful talk, 4) recognizing and reinforcing the learning, and 5) writing critically.

o Reviewing multiple data sources to ensure the process, supporting, and readiness Texas Essential
Knowledge and Skills are being taught and assessed. Three-week formative assessments will be used to
inform and differentiate instruction tailored to meet the needs of each student.

o Participating in the STAAR4WARD webinar series with other administrators in the LEA in an effort to fully
understand and incorporate strategies that ensure academic success of all students and prepare them to
be college and career ready.

o Providing a differentiated approach for teaching English Language Arts and Math to ensure all students
are taught at the level and in the manner that they learn best. This will be accomplished using a balanced
literacy approach for teaching reading and writing and using intentionally crafted stations to increase math
awareness for all students.

o Increasing awareness & application of strategies for Improving the academic achievement of LEP students

s Increase In learning time

o Constructing a new school model that will extend the reach of excellent teachers by hiring teacher leaders
who are respansible for a team of teachers and accountable for the results of all students reached on the
team. Additionally, the campus will operate on an alternate schedule that allows an additional three hours
of planning each week for teams.

o Designing after school enrichment programs focused on Science, Technology, Mathematics and
Engineering (STEM).

» Operational flexibllity and sustained support.

o Allowing the campus to operate on an alternate schedule, hire teacher leaders and operate an after school
program.

Big Spring ISD and Marcy Elementary have a strong sense of urgency to improve the academic
performance of every student and are anxious to accelerate the work that is already underway with recelpt
of this grant.
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Texas Education Agency

Standard Application System (SAS)

County district number or vendor ID 1 14901

] Afﬁendment # (for amendmenls oniy)

Part 1: Student Demographlcs- Data Enter the data requested for the popuiaﬁon 10 be served by this grant prograrn._ -
If data is not avallable, enter DNA. Use required data source where indicated. Where not indicated, please cite data -
source used. Response is Iimited to space provided, front side only. Use Arlai font, no smaller than 10 paint.

Disciplinary referrals

Disciplinary placements in In-School Suspension

Disciplinary placements in Out-of-School Suspension

Disciplinary placements in DAEP

Disciplinary referrals for Truancy

Attendance rate

Annual dropout rate (Gr 9-12)

Annual graduation rate {Gr 9-12)

STAAR / EOC met 2015 standard, mathematics (standard
accountability indicator)

Category Number | Percent Data Source
Total Enrollment 563 R A e e omanear
African American 59 10.8% | B e e onance
Hispanic B33 | B0 | R e e oo ance
wie o | 2o | AT e Pt
psir o | 1w | B Tos dmtencbatomars
Economically disadvantaged 401 71.2% ;g;ii%ig;féﬁﬁﬂg’;’g&ﬂgﬂiﬂw
Limited English proficient (LEP) 17 3% B AR G B fopmantance
Special Education 12 2.1%, 2013-2014 Texas Academic Performance

Report (TAPR), Campus Perfarmance

2014-2015 PEIMS report

2014-2015 PEIMS report #425; code #C164

2014-2015 PEIMS report #425; cade #C164

2014-2015 PEIMS report #425; code #C164

2014-2015 PEIMS raport #425; code #C164

2013-2014 Texas Academic Performance
Report (TAPR}, Campus Performance

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

2013-2014 Texas Academic Parformance
Report (TAPR), Campus Performance

TEA 2015 Accountability Summary Report.

accountability indicator)

STAAR / EQC met 2015 standard, reading / ELA (standard

ACT and/or SAT- Class of 2014, percent students Tested

ACT and/or SAT- Class of 2014, percent At’/Above Criteria

Average ACT score (number value, not a percentage)

TEA 2015 Accountabllity Summary Report.

2013-2014 Texas Academic Performance
Report (TAPR), Campus Perfarmance

Average SAT score (number value, not a percentage)

Graduates from Class of 2013 enrolied in a Texas
Institution of Higher Education (IHE)

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

2013-2014 Texas Academlc Performance
Report (TAPR}), Campus Performance

2013-2014 Texas Academic Performance

| Report (TAPR), Campus Performance

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

'Changes on this page have besn confimed with:

On this date:

Via telephoneffax/email (circle as appropriate)

By TEA staff person:

RFA #701-15-107; SAS #191-16

2015-2020 Texas Title | Priority Schools, Cycle 4

Page 23 of 68




Texas Education Agenc

e S it
County-district number or vendor ID: 114901 Amendment #
Part 2: Student Demographics- Comments
Please use this section to add a description of any data about students that was not specifically requested, but is
important to understanding the population to be served by this grant program.

(for amendments only):

Additionally, use this space to describe trends in data, related to students seen over time in areas that are important to
understanding your program plan. Applicants must include supporting evidence to explain trends. For example,
projected enroliment growth would need to be supported with a report of percent gains in enroliment over the past
several years. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Marcy Elementary served 562 students in 2012-2013, 558 in grades K-5 in 2013-2014 and 562 in grades K-5 in 2014-
2015. In the 2015-2016 school year, this number will drop due to the fifth grade students moving to the Intermediate
campus due to overcrowding issues. Student attendance rates at Marcy in past years fell below the state average
percentage. Kids miss school, they miss out.

ATTENDANCE DATA
M Campus MState

[%x]

i) T
™~ o 170
o w

=
w
=)

.2

2010-2011 © 2011-2012 © 2012-2013
‘mCampus 84.7 ' 93.9 : 95.4
mState 956 959 944

The mobility rate in the LEA and at the campus has been higher than the state rate for several years. Big Spring's
largest employers besides the school district with 608 employees are the Big Spring State Psychiatric Hospital (600
employees), Big Spring Correctional Center (550 employees), VA Hospital (426 employees). Other Government
enterprises located in the city are Lamun-Lusk-Sanchez Texas Sate Veterans Home (160 employees) and the Federal
Bureau of Prisons’ Federal Correctional Institution (219 employees). In aggregate this community is supported by
prisons, medical services, and oil/gas all of which create unique chalienges for Big Spring 1SD. With multiple prison
systems in the community, families move to town and stay until their loved ones are no longer incarcerated in the local
prison system. Additionally, with the oil boom fluctuating in the last few years, familias have moved to Big Spring for
employment and left just as quickly. The LEA has had a lowered accreditation status in recent years and multiple
improvement (IR) required campuses, including Marcy in its fourth year of IR status. Hence, many local families send
their kids to nearby districts for elementary school, often returning in high school due to increased sport and
extracurricular opportunities.

Student Mobility

30 22.6 17.9 233 171
20
10
0
2012-2013 2013-2014
™ Campus Maobility 22.6 23.3
W State Mobility 17.9 171

m Campus Mobility State Mobillity

Changass on this page have been confirmed with: Onthis date: . -
Vla telephone/fax/emall (circle as appropria_te) .~ | By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 24 of 68
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Texas Education Agency Standard Application System (SAS)

County-dtstnct number or vandor ID 114901 ] 1 Amandment # (for amendments only)
Part 3: Staff Demographics- Data - ' B RS :
Enter the data requested for the populatlon to be served by this grant prograrn If data Is not avallabla enter DNA Use
required data source where indicated. Where not indicated, please cite data source used e
q P
Response s limited to space provided, front side only. Use Arial font, no smaller than 10 pomt
Category Number | Percent Data Source
. | 2013-2014 Texas Academlic Performance Report
Total Staff 49.0 4 (TAPR}, Campus Performance
2013-2014 Texas Academic Performance Report
Teachers 354 72.3% (TAPR), Campus Parformance
Professional Support staff 36 7.3% (219;2'53 1&"3;3;355 ;aﬁgﬁnm;ﬁ;momam Repart
Campus Administration (School Leadership) 2.0 4.1 B B e forformance Report
Educationat Aides 135 |27.7 Ay o wriomance Report
African American Teachers 1.0 3.4% (2-,9;3%} 1543::;:55 ggggﬁnm;ﬁ;em’”“a”ce Report
Hispanic Teachers 3.6 12.0% (2.?;3'5)? 1&?;3: Qggg:ﬂf\;e”mame Report
White Teachers 25.3 84.7 fTo ;g'é)o 183-;.?;3: ;‘;gr?nmaif‘;emmance Repart
. 2013-2014 Texas Academic Performance Report
Asian Teachers 0 0% (FAPR), Campus Performanca
Beginning Teachers 2.9 9.8 ?? Ag'é'f 18;;95‘3;5 Qﬁgﬁnm;ﬁ;mc’""a”w Report
Teachers with 1-5 Years Experience 55 18.4% (%19;3-:)[.) gaInQ;S: ::;gﬂ;ﬁ;mma”m Report
Teachers with 6-10 Years Experience 100 | 335% | B e e o ance Report
Teachers with 11-20 Years Experience 9 8.1% f-? ;gg'f E‘Jne;ﬁss ;‘:ﬁgﬁnm;f‘;mma"ce Repart
Teachers with over 20 Years Experience 2.4 8.1% f?;g'é;) 13;,3?: :eﬁgfr;“;ﬁ;m°man°e Report
Average salary- Beginning Teachers 38,185 (2-?;3-&?)0 1&;3;355 ;:;ggnm;ﬁ;erfomanca repert
. 2013-2014 Texas Academlc Performance Report
Average salary- Teachers with 1-5 Years 38,601 (TAPR), Campus Performance
Average salary- Teachers with 6-10 Years 42,686 (TADRY Camas P b ormance Repart
Average salary- Teachers with 11-20 Years 48,710 (%glg',-f,? 1513;9:555 fcademic Performarca Report
Average salary- Teachers with 11-20 Years 48,710 (2-?,13'5)0 garne:j: fcademlc Performanca Report
Staff with less than a bachelor's degree 16 31% TxEIS
Staff with Bachelor's degree as highest level attained 35 67.3 TxEIS
Staff with Master's degree as highest level attained 1 1% TxEIS
Staff with Doctoral degree as highest level attained 0 0% TxEIS

Changes on this page have been confimed with: . - 10n thi's. date:
Via telephone/fax/emall (circle as appropriate) c By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 25 of 68

2015-2020 Texas Title | Priority Schoaols, Cycle 4



County~d|stract number or vendor ID: 114901 ' ' ] Amendment#(for amendments oniy)

Part 4: Staff Demographlcs- Comments RS .
Please use this section to add a descnption of any data about campus staff that was not spech“cally requested but is
important to understandlng the population to be served by this grant program. Add:tionally, use this space to describe -
trends in data related to campus staff seen over time in areas that are important to understanding your program plan '
Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.™

» Overall staffing challenges impacting teacher recruitment and retention:

o Big Spring is considered an “independent town” on TEA's website listing categorias of districts by type.
A community of this size is not attractive to young teachers fresh out of college due to lack after hour
activities.

o Cost of housing has been above average with rental properties leasing for over $1000 for a small
house and over $700 for apartments. Young and/or inexperienced teachers struggle to pay this amount
per month. The recent area oil boom can be attributed to higher than normal housing prices.

o Many teachers have begun their careers in the LEA, but have moved to larger communities with higher
paying salaries.

 LEA Teacher Turnover Rate- The campus and LEA's teacher turnover rates have consistently been higher
than the state's average.

*TURNOVER RATE

30
20 = = |
e 2 == =
o i e S —

Campus % in  State % in  Campus %in  State %in
2012413 2012-13 2013-14 2013-14

+ Inexperienced Staff- The district continues to have inexperienced staff as evidenced in the following charts.

*Teacher Years of Experience

100%

50%

Beginning 1-5 Years 6-10 Years  11-20 Years Over 20 Years

W 2012-13 Percentages  m2013-2014 Percentages

*data source- TAFPR Reports

« Campus Administrator Details

o Principal- The previous principal who resigned in June, was a muiti-year principal and had been
recommended to be replaced by the DCSI and PSP beginning in the 2014-2015 school year. This
decision was overulled by the Associate Superintendent and CLT. The current principal is a former
Assistant Principal and Curriculum Director for the District. She has over 6 years In education and this
will be his first year as a campus principal.

o Assistant Principals- Beginning in the 2014-2015 school year, the campus had 2 assistant principals
and will continue to have two in the 2015-2016 school year. Each has specific duties that have been
laid out by the current principal to ensure meaningful time on task.

T On this date:

Changes on this page have been confirmed with: _
Via telephoneffax/emall (circle as appropri_ate) - | By TEA staff berson:
RFA #701-15-107; SAS #191-16 Page 26 of 68
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Texas Education Agency

Standard Application System (SAS)

County-disirict number or vendor ID: 114901

[ Afﬁé}\dmeht'#“(fgrﬁamendments cmly)

Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade to be served under the -
_grant program. Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PK

(3-4) K 1 2 3

4

5

6

7

8

9

10

11

12

Total

0 48 85 88 97

82

0

0

0

0

0

0

0

0

400

Part 6: Teachers to Be Served with Grant Funds. Enter the number of

teachers in each grade to be served under the

grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PK

(3-4) K 1 2 3 4 5 6 7 8 9 10 1" 12 Total
0 5 5 5 5 4 0 0 0 0 0 0 0 0 24

Changes on this péga' :have been confirmed with:

T On thlsvdate:

Via telephone/faxiemall (circle as approprials)

By TEA staff person:

2015-2020 Texas Title | Priority Schools, Cycle 4

RFA #701-15-107; SAS #191-16

Page 27 of 68



Texas Education A anc

Standard Application System {SAS)

County-disirict number or vendor ID; 144901 | Amendment # (for amendments only):
Continuous improvement is a systematic approach in school reform, including processes for data analysis, problem = -
identification, root cause anakys!s goal settlng, Interventron de5|gn, implementatlon mondorlng, and evndenced based "
'progress reportlng ' SEa . AR : s X S

-Part 1 Process Descrlptlon Desofibe the process and activitles in which you engaged to conduct a data analysis and
'descriptlon, lnclude the team members involved in the plannlng proooss, frequency and timelins of plannlng
meetings, and key activltieslstrategies used to facllitate decision making.’ ' S SR
Response is limited to space provided, front side only. Use Arial font, no smatler than 10 point '

The LEA has embraced the State framework, which includes the Texas Accountability Intervention System (T AIS)
continuous improvement process. This framework serves as a model for both district and campus referm, while providing
a common focus and language for all stakeholders. Both the LEA and the campus have embraced the comprehensive
needs assessment process as outlined in TAIS.

In a campus meeling, district and campus vision were revisited and problem statements were generated by the all
teachers. Next, the Campus Leadership Team (CLT) members comprised of: the principal, the assistant principals, K-4
teachers, and various district personnel continued the needs assessment process by analyzing multiple data point
including:

e State accountability ratings focus in on the 4 indices and the system safeguards
« House Bill 5 information regarding non-academic areas

» Attendance for both students and teachers

+ Teacher turnover trend data

» Formative assessment results entitied Three-Week Checkpoints in the LEA

¢ Discipline referrals

s Aftendance at professional development opportunities

+ Informal walkthrough data focused on the Fundamental Five

¢ Formal walkthrough data (PDAS)

e Use of DMAC Heat Maps and Rtl Goal data

s Use of TEKs Resource System and district-wide programs

« Stakeholder surveys in Survey Monkey including parents, teachers (both new and returning) and administrators

Under the direction of the DCSI, the CLT (made up of 1 teacher per grade, level, the assistant pricnpat, the principal, and
the PS) prioritized root causes for problems plaguing the campus. This was done using the “5 Whys Protocol”. These
results became the annual *“SMART" goals for the campus Targeted Improvement Plan (TIP). This TIP was and Is
monitored quarterly by the CLT, the PSP and the DCSI to ensure quarterly goals are met. Updates were provided to the
other teacher in PLC meetings. The campus had two PSPs in one year which was a struggle for all.

Identified areas of need include:

« The campus needs to recruit, grow, and retain quality staff.

+ The campus needs to consistently use differentiated, high yield strategies especially in reading and math
to ensure all students achieve academic success.

» The campus needs to implement the state standards with fidelity in order to plan quality lessons that are use
the process standards and are motivating and engaging

« The campus needs to improve campus climate and culture

e« The campus needs to improve parent, community involvement

At the time of writing this grant, the new principal had not updated the CLT. This will be done once teachers are back on
campus. Once this is done, the team will monitor and adjust the Targeted Improvement Plan using new data points
including, but not limited to the 2015 STAAR data. A plan involving the new PSP, DCSI and the administrators will be
developed fo ensure strategles are belng |m plemented W|th f delltx
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County-district number or vendor ID: 114901 | Amendment # (for amendments only):
Part 2: Model Selection and Best-Fit. Indicate the intervention mode! selected by the district’'campus for
implementation. Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point

B4 Transformation
[} with Rural LEA Flexibility modification

[] Texas State-Design Model

[ Early Learning Intervention Model

[ Turnaround
] with Rural LEA Flexibility modification

[0 wWhole-Schoo! Reform

] Restart

[] Closure
Part 3: Please describe/demonstrate why the selected Intervention mode! best meets the unique needs of the
school. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Under new leadership and with a focused commitment at both the campus and LEA, this campus is poised to raise the
achievemnent level of all students and iImprove teacher guality while meeting the grant measuras for the Transformation
Model. The LEA has a sense of urgcy and is committed to full support and operational flexibility for the campus.
The campus needs {o recruit, grow, and retain quality staff. This can be achleved by:
+ Providing teachers with time to collaborate, visit other classrooms and model teacher
+ Coaching for both teachers and administrators in the areas identified in self reflection
* Providing job-embedded professional development {(PD) through Edivate based on an LEA and campus
professional development calendar generated by reviewing campus and LEA needs
The campus needs to implement the TEKS with fidelity, plan quality lessons that use the process standards and are
motivating and engaging to increase student achievement. This can be achieved by:
» Providing training in differentiation strategies, including sheltered instructional strategles, balanced literacy, and
math stations strategles
¢ Having formative assessments every 3 weeks to hone in on deepest holes
+ Using of brain strategies to motivate, engage and instruct students
The campus needs to improve parent/community relations.This can be achieved by:
« Creating a Parent Resource Room and hiring a Parent Liaison
« Creating a Parent Advisory Committee to ensure parent volces are heard
» Creating a Student Advisory Committee to ensure student voices are heard
The campus needs to institutionalize a process to collect, analyze, and use quality data to create highly effective
plans for reaching school improvement targets, This can be achieved by:
« Using heat maps and other tools to monitor progress toward reaching the targets, and enhance effectiveness of
the plan's aclivities.
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County-district number or vendor 1D; 114901 | Amendment # (for amendments only)

Part 4. Model Selection-Stakeholder Input. Please describe how student famities and community members were

engaged in the needs assessment and planning process: - ' s

'_ Descrlbe specrﬂc actlons the campus/dtstnct took to sotlcit lnput from these stakehotders |n setecting the model

L -’ Describe how thls input was taken into constderatton when seleotlng the mode! : : : '
Descrtbe p!ans to meaningfully engage farnities and the communlty in the implementatton of the selected model :

L “on an ongoing basis :
Response is limited to space providsd fronl S|de on!y Use Arlal font ho smalter than 10 polnt

In an effort to ensure all stakeholder input, the LEA and campus use campus or district leadership teams to make
informed decisions. These teams consist of parents, community members, teachers, and administrators fram both the
campus and district level.

This spring, the LEA met with campus leaders to revise the current District Improvement Plan. Each campus was then
instructed to update their campus plan using the 2015 data and state accountability ratings. These updated plans are
posted on the district’s newly updated website. Both the district and campus teams will meet more times during the
school year to review the goals and objectives and make adjustments as deemed necessary.

The LEA will be using a new tool in the 2015-16 school year entitled PlandLearning in an effort to improve the
continuous improvement process to complete their Campus Improvement Pian.

At the time of writing this grant, the new principal has not updated his campus leadership team. This will be done once
school starts, all teachers are hired and all current parents can be notified regarding the opportunity to serve on this
team. At that point, the team will not only review the current CIP, but also draft the Targeted Improvement Plan, an
additional requirement under the TAIS process for campuses rated Improvement Required and Priority. The TIP will not
only include annual goals, but also quarterly goals.

A new team will need to be formed once the 2015-16 school year starts. Because the campus is rated Improvement
Required and is a Priority campus, it will also have a Targeted Improvement Pian as per the TEA requirements. This
annual plan that includes quarterly goals will be generated by the new Campus Leadership Team. This team will consist
of parents, teachers, district representatives, community members, the Professional Service Provider and the District
Coordinator of School improvement. Their first course of action will be to review last year's plan and then gather the new
data and begin analyzing it. The district uses a root cause analysis process in order to more fully drill down to the actual
problems. This in turn will enable them to ensure previously identified needs are still present and to adjust if necessary
by adding new campus needs.

Under the new leadership as required by this grant, the campus will also send a survey to parents in an effort to ensure
more voices are heard regarding this opportunity. in addition, a parent advisory council will be formed to garner
additional parent support and input.

Bi-annually the district hosts a parent/community forum in an effort to share data and answer questions. Because the
grant was posted after school ended, this opportunity was not shared. Therefore, the campus with the support of the
LEA will hold a campus parent/community forum to garner input and support for the Transformation strategies outlined in
detail in this grant. Additionally, a survey will be sent out via Survey Monkey in both Spanish and English to reach even
mare parents in an effort to hear all stakeholders’ voices.
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involved in the implementation, but not funded through the grant Provide a brief descripﬂon of the position rolelfunctlon
in the grant; ‘and desired qualifications, type and years of experience and requested certifications. Ensure that the list
and descriptions demonstrate the district will provide effective oversight and support for implementatton of the selected
model. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. L
Desired Qualifications, Experlence,
# Title Role/Function in Grant Certifications
District The DCSI will provide full oversight of the Master's degree in educational leadership with
Coordinator of grant, working closely with the other central 4 or more years’ experience working with low
1 School office staff to ensure operation flexibility while performing campuses and/or districts. Ability to
" | Improvement supporting and monitoring the campus in their | work with others and adhere 1o timelines and
{DCSI) successful implementation of the grant. project details. Familiar with the TAIS process
{required) and systems of reform.
District Grant Qversight of campus grant that includes Master's degree in education with attention to
Manager/Federal | project management, budget reviews, program | detail and project management experience.
2 Programs evaluations, conferring with campus on all Previous experience working with federai
Director expenditures. program areas a plus.
As the campus instructional leader, the Master's degree in educational leadership and
Campus principal will promote the project with all 3 years’ experience teaching. Assistant
3. Principal stakeholders and provide oversight on all principal experience of 2 years' preferred.
program components.
As leaders in the LEA, the Superintendent and | Master's degree in educational leadership with
Superintendent/ | (he Associate Superintendent will promote the | previous district leadership role.
4. | Associate project with the school board, the community, | Superintendent certification or working towards
Superintendent | the parents, and the staff. such.
As a campus leader, the assistant principal will | Master's degree in educational leadership and
Assistant assist the principal with oversight of the project | 3 years’ experience teaching.
5. Principal will promote the project with all stakeholders
and provide,
Assist in oversight of grant operations by Master's degree in curriculum or educational
Curriculum serving on committees to ensure curriculum leadership with previous experience as a
6. Director team provides quality support in curriculum curriculum or testing director. Great
and instruction, organizational project management skllls
. Promote the project with the media and Master's degree in educational leadership or
Community various clubs and arganizations in the local human relations with connection to local
7. | Relations and surrounding communities. businesses and community members.
Director/Human | aggist in the hiring of staff for grant positions.
Assist staff leading grant effort with data Bachelor's degree or 5 years' experience in a
PEIMS collection for monitoring purposes through the | similar position with acute attention to detall.
8. | Coordinator PEIMS system and TxEIS.
9.
County-district number or vendor [D: 114901 | Amendment # (for amendments only)

o1 'TEA ‘Use Only
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Standard Application System (SAS)

Part 2: External Provider Role and Qualifications. List all external provider contractors/consultants, selected by the
district/eampus, that are projected to be involved in the implementation and delivery of the program. Provide a brief
description of the provider's unique function in the grant; and desired qualifications, experience, and requested
certifications. Do not include contractors/consultants provided by the TTIPS SEA office (PSP, TCDSS ar TEA staff).
Response is limited to space provided, front side only. Use Arlal font, no smaller than 10 point.
Desired Qualifications, Experience,
# Title Role/Function in Grant Certifications
Practical Educational consultant Multiple years’ experience working with
1. | Parent schoals and LEAs to daesign parent education
Education programs.
PBIS Support- Provide multi-year support for a | Multiple years’ experience working with
Behaviar solid foundation in PBIS focusjng on helping schools and LEAs to design campus an.d.
2. Doctor the LEA and campus with positive classroom structures that promote positivity.
interventions and effective strategy
implementation.
Education Consulting Team- Provide Proven track record and reputation for
cantinued support with monthly webinars designing and delivering trainings for teachers
3. | LeaddWard followed by onsite support on analyzing and leaders that result in increased student
student data achievement.
Writing constltant- Provide training in revising | Proven track record of student growth in writing
Randi Whitney | and editing, expository writing, narrative and reading as evidenced in the state
4. Writing Group | writing, writing across the curriculum, and tap assassment in multiple districts.
and think reading sirategies.
Education Consultants- Provide services in Former educators with a master's degree and
leadership succession planning, balanced mid-management certification who have
5. | Region 18 ESC | literacy, sheltered instruction and core area served as an instruction leader at the campus
content and/or district level
Education consultant- Provide services in Former educators with a master's degree and
6 Region 11 ESC sheltered instructional strategies which will mid-management certification who have
) henefit all learners. served as an instruction leader at the campus
and/or district level.
Tabor Math Education co_nsultant- Provide services jn a Prove_n track rgcord of student growth in math
7. Rotation math instructional framework that effectively as evidenced in the state assessment.
differentiates instruction,
8.
g
10.
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County-district number or vendor 1D: 114901 | Amendment # {for amendments only):

Part 3: Commitment and Succession. Describe how the campus and district will ensure that all project participants -
remain committed to the prcuect s success. Describe your succession management strategles and how this will enable -
the campus and dlstrict to deliver contlnuous high-quality programming when there are changss in key project - '
personnel. Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

Big Spring ISD underwent a change in leadership at the beginning of the 2013-2014 calendar year and has worked
diligently since then rebuild a strong team of leaders with high expectations and a sense of urgency. Under the charge of
the superintendent, a revamped curriculum department was assembled and the district hired a Director of School
Improvement. The team has been in place for close o two years and under the direction of this team of passionate
leaders, the district is primed to continue the forward momentum it has seen this year on the campus and the district as
a whole.

For a true transformation to occur a succession plan is necessary. The sign of & great plan is when thase involved leave,
great things that were begun simply carry on naturally. Our succession plan will include the following:

» District-Wide Effectiveness Plan that has been shared with all leaders at the district and campus level organized
around the District Commitments, District Support Systems and Critical Success Factors

Plan to ensure quality leaders are in the pipelines for future positions

Seamless transition when an staff member leaves and Is reptaced or not replaced

Infrastructure that makes leadership a natural transition

Participation in Behavior Event Interviews to determine leadership competencies

Opportunities for pay incentives

Open door policy at the administrator leve! for continued knowledge and skilt development

Professional development opportunities for future teacher and leaders

In order to keep involved staff committed and informed, a well-designed project management plan will be developed and
included in an implementation Readiness Portfolio that will be shared with the TEA TTIPS team should the campus win
the grant that includes the following:

Overview of plan including vision statement and team structure
High level plan outlining timeline of implementation

Grant kick-off with all stakeholders

District level management structure

Campus level management structure

School implementation plan

School tralning and implementation

s & & 9 » & 9

Other ways to keep staff committed include:
» Posters highlighting vision statement located in various cmapus locations
Frequent and varied celebrations tailored to Individual needs
Rewards/Incentives for following through on details and in a timely manner
Open dialogue with staff heavily involved in the planning projects
Use of social media to spur continued interest
Presenting for other campuses regarding project success
Detailed communication plan for sharing transformation plan with non-participating campuses
Allow teachers to bring their own kids to the campus even if not their assigned campus
Creation of 3 webpage and a Facebook page
Twitter account for campus

”bhanges on .tﬁ.ls page havéibeeﬁ “conﬂrﬂmeﬂ. wﬂh o — On thls date
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Iit_:_ation System !SAS)_

County-district number or vendor ID: Amendment # (for amendments only}):
Part 4: Sustainability. What elements of your proposed project are designed to significantly increase capacity or create
a Iasling change to campus culture and practices that shall be sustained after the grant perlocl ends? How W|I£ the LEA
provide continued funding and support to sustain the reform after the grant perlocl ends? - . .
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point

In an effort to ensure sustainability stakeholders at the LEA and campus level team will discuss

Michae!l Fullen's 8 Efements of Sustainabilily in an effort to better understand the long term significance and lasting
reform this transformation project can have at both the LEA and cmapus level. These eight elements are: 1) public serve
with moral purpose, 2) intelligent accountability and vertical relationships, 3) commitment to changing context at all levels
4) lateral capacity building through networks, 5) commitment to changing context at all levels, 6)deep learning and
understanding, 7) dual commitment to short term and long term goals, B) cyclical energizing.

Te)_:as Education Agen__cy

A detailed plan will be developed during the planning and pre-implementation period to determine how the LEA will
provide continued funding and support after the grant ends.

Already the district is committed to using the TAIS framewaork at all levels of the organization. Based on this framework,
a District Effectiveness Plan was devsloped by the Superintendent and other key stakeholders and shared with all
central office and campus leaders. Components of this plan will be implemented and monitored to ensure effectiveness.
The LEA wants to be as the superintendent says, “a district where teachers want to come to teach and where students
want to come to learn.”

True transformation can be achieved once teacher quality and increased student achievement have been addressed
systemically. The following draft chart shows initial thoughts on the sustainability of proposed projects after the grant
period ends.

Teacher leaders and mentors + Ensuring the LEA has a robust plan for
supporting these two positions

Differentiated instructional strategies that are » Strategies shared at every New Teacher

engaging and motivating to all students, especially Orientation

economically disadvantaged students » Strategies inciude Iin district mentoring
guidebook

¢ Continuing to emphasis and instruct using the
Fundamental Five and

Parent Resource Room « District will continue funding when grant ends
as most resources will just need to be updated

Teacher and principal evaluation system tied to « Consistent use across district with timely

growth and self-reflection feedback and coaching

Job-embedded professional development + Building the capaclty of teacher leaders,

administrators and the curriculum department
to provide continued support to teachers and
leaders.

Pay incentives ¢ Proposed methods to pay within regular budges

. . For TEA Use Only |
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County-district number or vendor iD: 114801 - — | Atnendment # {for amendments only):

Part 1: Establishing Performance Measures. Describe the processes used lo establish challenging yet attainable
performance measures that wil result in substantlally improved student achievement and the campus’ ability to exit
Iowest-parfonning status. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

In addition to annual S.M.A.R.T. goals that will be monitored in 90 day plans, the LEA and camps will establish
performance measures to ensure staff and students are showing improvement in identified areas. The progress
measures will be developed by a campus team which will include members of the LEA who are involved in the grant.
This process will oceur in the pre-implementation period prior to the grant starting.

Performance measures will include, but not be limited to the following:
» STAAR progress measures for all students, each sub group and each quartile

» Teacher attendance rate

» Student attendance rate

» Local walkthrough data used to measure teacher proficiency in the use of high yield strategles

» Student growth measured on formative assessments given every three-week period

» Teacher self-assessment at beginning and end of year

» Principal self-assessment at beginning and end of year

» Professional development for teachers and administrators- adherence to the district professional development
plan, participation and reflection data captured in the LEA's professional development system (Edivate)

» Univeral screening data results from the BOY, MOY and EQY

Part 2. Data Collection. Describe the processes for collecting data at a detailed level to inform effectiveness of each
intervention. Data at a detailed level would include examples such as: participation rates at the activity-level, dosage
rates of an intervention per student, teacher practice observed rates at the targeted strategy-leve!, or academic cutcome
data at the activity-level per student ReSponse is limited to space prowded front side only Use Arial font, no smaller
than 10 point.

The LEA will develop durlng the planning and pre-implementation stage will establish a data collection process with the
following steps: 1) planning phase, 2) canductin phase, 3) reporting phase. A collection process and tool to measure
qualitative, quantitative and efficiency of interventions will be developed. Team members delegated to design this
process will include:

Campus and district administrators

Teacher leaders

Curricutum/Testing coordinator

DCsl

Professional Service Provider

ELAR and Math Coordinatars
¢+ PEIMs Clerk

Data will be collected from the following local tools:
« PEIMS

TxEIS

Aesop

DMAC

Partfolios

Rtl goals

TAPR Reports

Accountabliity Reports

Walk-through data

Edivate data for Professional Developmen

Program specific data such as iStation and Think Through Math which are the campus’s universal screeners

* ® = & ® 9
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County-district number or vendor ID: 114901

| Amendment # (for amendments only):

Part 3: Assessing effectivenass of interventions. Describe the processes and staff responsible for assessing the
effectiveness of program activities and interventions on an ongomg basls How are problems with project dehvery to be N
_Identlﬁed and corrected throughout the project? R _ . '
Response is limited to space provided, front side only. Use Arial font no smatier than 10 poinl

This process will include the following:

rPlanning

*1. Assess Evaluability
2. Formulate Evaluation
Questions
*3. Construct Evaluation
L Framework

The project director will be the Director of School Improvement who will be assisted by a grant manager. The campus
will have an assistant principal who will be assigned as data collector,

The LEA will use a modified version of a model from a book on assessing impact by Joellen Killion which will be
developed in the planning and implementation stage.

Problems with project dellvery will be indentied by careful monitoring with alt stakeholders. Once a problem is identified,
immediate action by the project director or campus grant manager will occur,

rConducting h
=4. Collect Data
5. Organize, Analyze and
Display Data
*6. Interpret Data
\ J

rReporting

= 7. Disseminiate and Use
Findings

8. Evaluate the Evaluation
Process

Data source

Data analysis

Data collection method

When data will be collected
Whaere data will be coliected
Who will be responsible for the data-collection process

An evaluation framework will also be used that will include the following:
» Mearsurable objectives
Information, data needed
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tion System {SAS)

County-district number or vendor ID: 114901

| Amendment # (for amendments only):

e o'.'o' .

Statutory Requirement 1: Describe your rigorous review process used to se!ect hlghest~quahty and best fi t external

providers for your. project.. ‘Include processes to: . i : : :
_Identify a reasonabiy slzed pool of prospectlve external providers SR

Assess level of expenence in delrvering the work .- : : ' T R

“Determine a history of prior success; consistent strong results In simllar projects FEEERTE R

Conduct a risk-assessment related to contractmg : : B N

~ Execute final selectlon and procurement TR - RS

Response is limited to space provided, front side only ‘Use Anal font no smaller than 10 point

Q
o
o]
o}
o}

An LEA committee will produce a thorough process during the planning and pre-implementation penod for ensuring that
only high quality, relevant external providers are selected. This committee will include representatives from both the
campus and LEA level such as campus principal, DCSI, Curriculum Directar, and Community Relations Coordinator.
This plan will have a step by step guide that will include a process for the following:

Reviewing campus specific needs and available funds in the budget
Locating potential providers in order to build a list of possible prospects by using word of mouth, conferring with
reputable outside sources, conducting an Internet search, just to name a few

¢ Conducting an initial conversation to determine the following:

Checking references prior to reaching agreements

Determining outcomes and measures

Completing a contract to finalize cost, payment arrangements and length of conlract

Conferring with all stakeholders to ensure appropriate selection and that provider will ensure campus meeting
goals outlined in transformation plan

« Other information as determined by planning committee

success in other campuses and/or LEAs

cost of services

ability to perform the services in the projected timeline
outcomes expected from both parties

discussing an evaluation plan
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Standard Application System (SAS)

County-district number or vendor 1D: Amendment # (for amendments only):

Statutory Requirement 2: External Provider Oversight. Describe your rigorous and ongoing process to provide . = -
oversight to external providers to ensure thelr continued quality and success in rneetlng project detiverables Inc]ude in -
the descrlptlon SE : R
Proposed schedule to regularly review external prowder performance : O
: . Campusldisirict personnel responsrble for oversight and management of provlders
s . Processfinstruments used to measure and monitor success of providers T
'» . Corrective actions or additional supports utilized to’ improve provider performance : :
Cnterla!sequence of actions to be taken to removefrepiace alow performing provider o
Response is limited to space provided front side only. Use Arial font, no smaller than 10 point. -

A plan for evaluating external providers will be conceived dunng the planning and pre- lmplementation perlod 50 that all
stakeholders are clear on the expectations and measures prior to the start of the grant. A rubric will be developed and
adapted from one listed in A Guide to Working With External Providers: Partnerships fo Improve Teaching and Learning
by Bryan Hassel and Lucy Steiner.

This rubric will assess the external provider in seven categories:
QOutcomes

Staff

Materials

Professional Development (ongoing)

Professional Development (training sessions)
Networking Opportunities

And Other

a ® & & ¢ ¢ @

A rubric will be developed to ensure quality and success at meeting deliverables. This rubric will be included in the
Implementation Readiness Portfolio should the campus be awarded the grant. Details in the rubric will include but not be
limited to the following the following categories:

» Plan to support campus leaders in meeting targeted needs identified in campus plans
» Timeliness of support
= Ability to mest stated performance goals and benchmarks

The external providers will be reviewed by a committee on a semi-annual to annual basis depending on the provider and
the services rendered.
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Standard Application System (SAS)

County-district number or vendor I1D: ﬁl Amer;dﬁ;erﬁt # '('fbr amendments only):
Statutory Requirement 3: Pre-Implementation Year. List and describe primary activities planned for the Planning/ "
Pre-Implementation period in the grant to occur fram January 1,:2016-July 31, 2016 These activities shall be designed a
to prepare the district and campus for stronger full Implementation than would be possible without Pre~lmplementatlon
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
1 The LEA will develop a thorouch project overview and team structure.
9 The LEA will develop a high level plan for implementation tied to the grant years.
3 The LEA will design district parameters and a project management plan for ensuring success.
p The campus wili design a project management plan for ensure success.
5 The LEA will form a committee and develop model to assess effectiveness and interventions.
5 The LEA wili form a commitiee and develop an external provider selection and evaluation process.
; The LEA will develop during the planning and pre-implementation stage.
g The LEA will determine what vendors will be used in the project.
The campus will form a new CLT and will use the continuous improvement cycle to identify or confirm campus
9. needs and establish new goals if necessary.
10 Mentor teachers will be trained in the district mentoring guidelines.
The campus and LEA will determine necessary amendments that need to be made to fulfil the grant
. requirement most effectively.
12 The LEA will form campus and distric level committes charged with overseeing aspects of the grant.
i3 The LEA will inform the Board of Trustees and other stakeholders about the grant requirements.
The campus and LEA will werk to fully ensure aligment between the TAIS framework dn the Transformation
14. Model requirements,
15.
186.
17.
18.
19.
20,

- or TEA Use Only
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Texas Edu

tion Agency _ o Standard Application System (SAS)

County-district number or vendor |D: 114801 o | Amendment # {for amendments only):

Statutory Requirement 4: Coordinated and Integrated Efforts. Describe any ongoing, existing efforts that are similar
or related to the planned project How will you coordinate efforts to maximize effectiveness of grant funds? ' -
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The campus currently has a balanced literacy program in place. The grant funds will be used supplement the
classroom libraries and the campus library. Additional supplemental activies will be purchased for teachers to
use in Rtl time or during other intervention or enrichment time.

The campus currently uses the TEKs Resource System, DMAC, and information from LEAD4WARD.

The campus will continue to ensure these efforts.
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Texas Educataon Agenc!

'County-district number or vendor 1D:

— e Standard Application System (SAS)

B Amendment # (for amendments only)

Statutory Requirement 5: Principal Replacement - . - ' _
Applicants proposing a TRANSFORMATION, EARLY. LEARNING or TURNAROUND mode[ must replace the princlpal _
who led the schoo! prior to the commencement of the model. Speciﬂcally. for Cycle 4 Impiementatlen the prlncipal’
first year at the appilcant organization must have began at or during school year 2014-2015. The principal may -
not have been’ principal of the applicant organizatlon prior to school year 2014—-2015 These applicants shall
respond to the prompts in the table below. - N St
Applicants not proposing a Transfonnatlen. Early Learning or Turnaround model shall indlcate below wlth "NIA" N
Response Is Ilrnlted to space prowded front side only. Use Arial font, no smaller than 10 point.

Narne of principal who will be

be in place for
|mp1ementatien of the modeI

in place through 1 the =+ Tom Giles
implementation of the model

Hire date, or anticipated hire |

date of the prlncipal.who will | June 2015

Changes on this page have been confirmed with: . . On. tnls date:
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Texas Education Agency Standard Application System (SAS)

County-~district number or vendor ID;
Statutory Requirement 6: Rural LEA Flexibility -
‘Rural LEA App!!cants proposmg a TRANSFORMATION or TURNAROUND modei have the ggt_!g__ to propose a
modification to one element of the model. If proposing to modify one element of the model under the Rural LEA
Flexibility option, please respond to the prompts in the table below - _
Applicants not proposing a modlﬂcationl not ehg:ble to propose a modifi cation sha!l lndlcate below wlth “NIA" '
Response s limited to space provided, front side only. Use Arial font, no smaller than 10 point. -

Amendment # (for amendments only)

Element In the model

selected for madification: N/A

Description of the

modification: N/A

How intent of the original

element remains/will be met: N/A
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County-district number or vendor ID: 114901 Amendment # (for amendments only)

‘Statutory Requirement 7: Evaluation Systems for Teachers and Principals, accounting for student growth
Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING ‘model must use a :
‘rigorous, transparent ‘and equrtable evaluation system that takes Into account student growth as a significant 1 factor .
Pleasa review the descrlption of requlrements of the evaluation systems under these modets in Schedule #2 Provisions
and Assurances : ce SR S T

These appltcants shall respond to the prornpts in the table be!ow B :
Appticants not | proposmg a Transformat:on Texas State-Design or Earty Leaming model shall indicate below wtth “N/A”

Response !s Ilmtted to spaoe provrded front side only. Use Arial font, no smaller than 10 point. -

For the current year and during the planning and pre-implementation penod the campus
22k will use PDAS. In the start of the 2016-2017 school year, the LEA and cmapus will use

| the Texas Teacher Evaluation System (T-TESS) which will measure teacher
| effectiveness in three areas:

Descrlbe the data souroes for .

Obs' rvatlon
student’ growth accounted for .
in the teacher and principal - «  Andmost importanty- Student Growih

evaluation system." Include - A.:-mbﬁc_‘;j\,ﬁ"_-55;:;,5".55'g'{b-;_'é'égés's'ffhéﬁﬁjuoWIn"g'i?dér‘rt'é'i'ﬁSf_
how student growth is -

welghted in evaluation: "~ - ¢ Plannlno
S L e instruction
¢ Learning Environment
s Professional Practice and Responsibilities

| The LEA and campus currently have both a formal and an informal evaluation system.
In addition to the current PDAS tool, a common classroom observation protocol exists.
Administrators at both the campus and district level conduct frequent walkthroughs to
identify use of high yield teaching strategies in the classroom. Data is collected over a
| two to three week time period to note areas of strength and areas of concern. This
1 information is shared in a data meeting with the teacher. Electronic feedback is provided
to teachers more frequently. As previously mentioned, the LEA will move towards a new
- | formal evaluation that will measure student growth, the T-TESS, and will continue the

1 informal data collection process.

Describe how the evaluation
system design includes
muitiple observation-based
assessments and ongoing
collections of professional
practlce :

o S = '] The current informal evaluation system has been in use in the LEA for two years. One
Describe how the evaluation | campus has used it for three years. Based on the success of that one cmapus, the
system was developed with 1 district leadership committee propaosed using it district-wide. The declision to do so came
teacher and principal -~ - | after deliberate conversations held between multiple stakeholders that included both
iovolvement e .t teachers and administrators. The decision to use T-TESS is based on research that has
. ~| shown to be more effective than PDAS.
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 Texas Education Agency ____ ____ Standard Application System (SAS)

County-district number or vendor ID: _ Amendment # (for amendments only)

Statutory Requirement 8: Educator Reward and Removal - e

‘Applicants proposing a ‘TRANSFORMATION, TEXAS STATE-DESIGN or EARLY LEARNING model must have :
protocols to identify and reward school leaders, teachers, and other staff who have increased student achievement; and
identify/remove those who have not impreved their professional practice. ‘Please review the descrlption of requlrernents
for educator reward and removal under these models in Schedule #2 Provlslons and Assurances ' :
These appllcants shall respond to the prompts in the table below. an w ' o
Applicants not proposmg a Transformation, Texas State-Des!gn or Early Learmng rnodel sha!l ind;cete belew \mth "N.fA'
Response Is Ilmited to space provided front side only. Use Arial font, no smaller than 10 paint. '

gf;f:tgg }2?;3:":;3_5 who s “| During the pre-implementation period, the campus and other stakeholders will identify
=1 criterla and create a rubric that will ensure educators who have increased achievement.

have increased student ‘| A list of possible rewards will also be generated to include not only monetary rewards

achlevement in Imptementing '

but other engaging, meaningful rewards.

the model

R S -| The LEA has a staff effectiveness plan that was developed in the 2014-2015 schoo!
Descnbe <o - year, This plan outlines the classroom observation and feedback process used at all
protocoislinterventions to . | campuses in the district. Teachers identified as struggling or needing additional support
support teachers who are | follow the district protocel of soliciting help through our curriculum department that
struggling to improve i employs two instructional specials whose job is specifically to assist struggling teachers.

professional practice: | The curriculum department has a process for supporting any teacher who is struggling
T - | at any time of the year.

Currently, criteria for educator removal follows guidance outlined in the Professional

| (PDAS). Beginning in the 2016-2017 school year, the campus will adhere to the
guidelines established in the new T-TESS. It should be noted that any educator in need
of assistance will have that opportunity. Growth plans will be created when deemed

| necessary. But teachers who do not follow guidance will be removed in accordance

'| with LEA policy.

Describe the criteria
established for educator
removal E
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Texas Education Agency _Standard Application System {SAS)

County-district number or vendor ID: 114901 ' 7 — | Amendment# (for amendments oniy)

Statutory Requirement 9: Non-Academic/Social-Emotional Supports for Students - RORR
Applicants proposing a TEXAS STATE-DESIGN, TURNAROUND, or WHOLE SCHOOL REFORM model rnust inciude
comprehenslve provrsrons for appropnate non-academic supports, includlng social ernotional and communlty orlented
services. . . :
These appllcants shaIi Iist and describe the non academic sociai-emotional and community—oriented services that will '
be provided to students i in the space below. =" -
Applicants not proposing a Texas State—Design Turnaround or Whole School Reform shaII mdicate below with “NIA"
Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point. -

N/A
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rd Application System (SAS)

County-district number or vendor 1D: 114901 Amendment # (for amendments only)

Statutory Requirement 10: Developing an Early College school-wide strategy

Applicants proposing a2 TEXAS STATE-DESlGN model must deliver a comprehensive schooi |mprovement strategy, :
implemented for all students in the school, which is consistent with the Texas concept for developing an Early Coﬂege
High School (ECHS) Please revlew the descriptlon of the Texas state—design model |n Schedule #2 Provlsions and
Assurances.

These applicants shall respond to the prompts in the table below Applicants not proposing a Texas State Design modei
shall indicate below with “N/A™. . e R .

Response Is Ilmrted to space provtded front side only Use Arial font no smaller than 10 point

Identify the IHE partnerin .
-place for the early college .
high ‘school development. and
implementation. Include the N/A
title/role of the IHE primary
polrlt of contact, and .
essential agreements '
reached at thls polnt

Propose an Exemplar Early
College High School partner
campus in place to serve as
the demonstration site/model | N/A
school. Explain why this
school Is an good partner for
your development: - -

Describe the sustainable
source of funds or fee waiver
plan that will enable students
to access college courses, - N/A
TSI assessments, textbooks -

and college fees; without cost
to the student ' :
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Texas Education Agency . ____Standard Application System (SAS)

County-district number or vendor |D; 114901 | Amendment # (for amendments only)
Statutory Requirement 11: Developing an Early College school-wide strategy (continued) - o
Applicants proposing a TEXAS STATE- DESIGN model must deliver a comprehensive school improvement strategy. .
implemented for all students in the 'school, which is consistent with the Texas concept for developing an Early Coﬂege o
High School (ECHS) Please rewew the description of the Texas state design mode[ in Schedule #2 Prowsions and
Assurances. - '
These appiioants shall respond to the prompts In the table below Appllcants not propostng a Texas State Design model :
shall indicate below with “N/A™. . = o . R
Response is Iimlted to space provu:ied front side only Use Anal font no smaller than 10 potnt

Descrtbe the processes the
LEA/campus will take to build
the number of college .
courses avallable to students
to gain during high school to | N/A
a minimum of six (6) by the
start of the 2016-2017 to sixty
(60) by the start of 2047- 201 8
school year: - : .
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Texas Education Agency e S _Standard Application System (SAS)

County-district number or vendor 1D: 114801 ' | Amendment # (for amendments only)

Statutory Requirement 12: Developing an Early College school-wide strategy (continued) .

Applicants proposing a TEXAS STATE-DESIGN model must deliver a cornprehenslve school improvement strategy, .
implemented for all students in the school, which s consistent with the Texas concept for developing an Early College -
High School (ECHS) Please review the descriptlon of the Texas state—design model in Schedule #2 Provlsuons and '
Assurances. '
These appl]cants shall respond to the prompts in the table be!ow Applicants not proposing a Texas State-Deslgn model
shall indicate below wrth CNIAT - - i
Response Is [lmited to spaoe prowded front slde only Use Anal font no smaller than 10 polnt

Descnbe the aoademm
social, college readiness and
college access services that
will be in place by Fall 2016,
to support student success in
college-level coursewark and
continued post-secondary
education pursuits;

N/A

Changes on thls page have been conﬁrrned wilh On thts date
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID' 114901M T | Amendment#(for amendments on!y)

Statutory Requirement 13: High-quality preschool programming .
Applicants proposing the EARLY LEARNING INTERVENTION model must delwer a preschool program that meets the :
definition included in program federal requirements and is integrated in a campus—wlde school improvement model. -
Please review the descnption of requtrements under the Earty Leamlng Intervention model in Schedule #2 Provistons
and Assurances. .

These appllcants shaIl respond to the prompts in the table below Applicants not proposing an Earty Leamlng
Intervention model shall Indicate below with “N/A", * " - :

Response ts limlted to space prowded front side only Use Anal font no smaller than 10 point

_Describe the schedule and _
staffing pattern for the full-
day preschool that \mll meet
standards for high

qualification of staff, requlred :
chitd-to-staff ratios, required -
class size limitations and | N/A
com parable staff sa|aries

tndicate tf the campus wnll
partner with community- =~
based provider to deliver the
preschool I

Describe how the preschoal
program proposed is:
research-based:; vertlcally _
aligned in m_ath science, N/A
literacy, language through the
elementary grades; and
develops somo-emotional
skills: :

Descnbe the student
assessment data that will be
examined for the preschoo!
and kindergarten classes that | N/A
Inform continuous
improvement and next-grade
readiness;
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Texas Education Agency _ ____Standard Application System {SAS)

County-district number or vendor 1D: 114901 Amendment # (for amendments only)
Statutory Requirement 14: Screening and Selecting Staff - -
Applicants proposing a TURNAROUND mode! must measure the effectiveness of staff to work ln the turnaround S
environment, ‘In screening all existing staff, no more than 50% may be rehired to work in the turnaround model. Please
review the description of requirements for educator screenlng and selecting staff under the turnaround model in
Schedule #2 Provisions and Assurances. - ' N
These applicants’ shall respond to the prompts in the table below Appilcants not proposlng a Turnaround model shali
indicate below with “NJA". y

'Response is iamlted to space provlded front side only Use Avial font no smaller than 10 point

Describe prooess for

screenlng al} staff that existed

prior to lmplementation of the N/A

turnaround model, including

the criteria for best-fit in the = -

turnaround model '

Indicate the number of _

existing staff rehired for work N/A

in the turnaround model

lmplementation '

Describe process for

selecting new staff, Includlng N/A

the criterla for best-fit in the

turnaround model

Indicate the number of new

staff hired for work in the N/A

turnaround model .

implementation:

Indicate the start date for the

new turnaround .

implementation staff - N/A

including rehires end new '

hires:
Changes on this page have been confirmed with: o - | On this date:
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Texas Education Agency . Standard Application System (SAS)

County-district number or vendor {D: 114801 Amendment # (for amendments only)
Statutory Requlrement 15: New Governance Structure/Turnaround Office ~ ' .= '
Applicants proposing a TURNARQUND model must adopt a new campus governance structure in whlch the school may
report to a new turnarouind office in the LEA or SEA, hire a turnaround leader who reports to LEA executive leadership, -
or enter Into a multi-year contract with the LEA for added flexibility in exchange for greater accountabillty Please review
the descrlption of requlrements for new governance structure under the turnaround rnodel In Schedule #2 Prowsions and
Assurances. . .
These applroants shall ctescribe the new governance structures planned in the space below Applicants not proposing a _
Turnaround model shall indicate below with “N/A™. : SN 5
Response is limited to space provided, front side only. Use Arial font no smaller than 10 point

N/A
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Texas Education Agency _ _ _ _ _ Standard Application System (SAS)

County-district number or vendor 1D; 114901 Amendment # (for amendments only)
Statutory Requirement 16: Whole-School Reform Model Developer - .- :
Applicants proposing the WHOLE-SCHOOL REFORM model must |mplement an evldence-based modet ln partnershlp :
with a whole-school reform model developer Please review the descrtption of requlrements under the Whole~School

Reforrn rncdel in Schedule #2 Provisions and Assurances

model shall indicate’ below with NIA" :

Response Is limited to ‘space provided, front slde only Use Anal tcnt no smaller than 10 polnt
Namée the model developer -
with whom you will partner to
implement the whole-school .
reform ' R R

N/A

Descrlbe the record cf
success the model developer -
has shown in lmplementlng N/A
whole- schcol reform - '
strategles

Name and describe the _
study/studies examined that -
support the efficacy of the
mode| selected

Include mforrnatlon about the
study’s sample size and i
multi-site sampling. o NIA

include key findings showing
impact on student
achievement.

Additionally, provide citations
for the study publications:

Changes on this page have bee_n c_onﬂrmed_ wtth:_ S _ O-n' thls date:
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Texas Education Agency

dard Appl:catlon System (SAS)

County-district number or vendor 1D: 114901 Amendment # (for amendments oniy)
Statutory Requirement 17: Operations under a Charter School Operator, CMO or EMO. -

Applicants proposing a RESTART model must convert or reopen the 'school under a charter school operator charter _
management organization (CMO), or education management organization (EMO) using a rigorous review process to T
select a provider who will restart the organization Please review the desoriptlon of requirernents under the Restart R
model in Schedule #2 Provisions and Assurances. - e
In the space | below, these applioants shall describe the rrgorous process to be used to seiect the restan organization, o
criteria used for selection: timeline for provider selection; and anticipated date for schooi reopeningloonversron
Applicants not proposing a Restart model shall indicate below with *N/A™. =

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point

N/A

f--For_TEA Use Only
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D: 114901 | Amendment# (for amandments on!y)
Statutory Requirement 18: Enrollment in higher achieving schools ...~ 5
Applicants proposing a CLOSURE modeél must anroll students who attended the school a hlgher achleving school withln
reasonable proximity to the closed schoo!. .
These apphcants shall describe the processes key achwﬂas and limelme they wm undertake withln one year in order to
transition students to higher achieving school in the space heiow Appllcants not proposlng a Closure model shall o
indicate below with “N/A”, = .0 B '
Response is limited to space prowded front snde only Use Arial font fo smaller than 10 polnt

NIA
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County-district number or vendor ID: 114801 Amendment #t (for amendments only)

TEA Program Requirement 1: Interventions to meet Model Requirements and Timeline . =
Crlttcal Success Factors are the key research-based focus areas, -aligned with the statutory requlrernents of thls R
program, under which school Improvement Initiatives shall be planned Research provides evidence that effort and g
investment in these focus areas is most impactful to achieve continuous schoot improvement. - .
Academic Performance is the foundational Critical Success Factor. Through gains in Critical Success Factors of teacher
quality, effective leadership, data-driven instructional decisions, productive communlty and parent involvement, effi cient
use of Iearnlng tlme and matntarntng a posmve school clirnate campuses can increase academlc performance for alt
students. :
List the most |mportant areas tn whtch the campus erI achleve Increased academlc performance through an Improved g
instructional program through this grant. . '
Response is Iirnited to space provided front 5|de only Use Artal font no smaller than 10 point

Critlcal Success
Factor

: Academic Perfonnance/lmprove the lnstructronal Program :.'

Perlod for

Ptanned tnterventlon 1mp|ementatlon

Response to lntervention- Students Identn" ed for ennchment and tntervention purposes R Year1 [X Year4
will continue on the campus. The campus will use “Think Tanks™ during this time to address

1. | different learning needs. B Yearz [ Years
B Year3

Professional Learning Communities- Campus teams will participate in Professional

Year 1 Year 4
Learning Communities to analyze student formative assessment data to determine reteach B Year & Year
2 {and B Yvear2 Bt Years

K year3

Balanced Literacy- Frovide job-embedded support to k-2 self-contained teachers and

Year 1 Year 4
reading teachers in grades 3-5 on using a balanced literacy approach in the classroom. g Year & vear
3 Ed Year2 B Years

X Year3

Math Stations- Math stations will be used to differentiate instruction and to provide time for

Year 1 Year 4
teachers to do “guided™ math with students, similar to a guided reading model. R Year K vear
4. K vearz [ Year5

K Year3

TEKS Resource System- the LEA and campus will use the TEKS Resource System as the
district's curriculum with a grade level/content level scope and sequence provided the

5. | curriculum department and housed in the CIA section of DMAC. [J Year2 [ Year5
& vYear3

B yvear1 B Year 4

Continuous use of data to inform and differentiate instruction- Staff, including retired
teachers helping on the campus, will work with Lead Your School through job-embedded
6. | PD on how to interpret data gleaned from the data system and how to problem solve Bd vear2 [ Years
identified trends. B Year3

& Year B Yeard

O vear1 O Year4
7. [] Year2 [ yvears
O Year3

T Onthis date:
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County-district number or vendor 1D: 114901 | Amendment # (for amendments only)
TEA Program Requirement 2: Interventions to meet Model Requirements and Timeline {cont.) - -
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of thrs
program, under which schoo| Improvement initiatives shall be planned Research’ provides evidence that effort and
investment in these focus areas Is most |mpactfui to achieve continuous school improvement. :
List and brleﬂy describe the Interventions selected for implementatlon for this Critical Success Factor Ensure that
interventions selected fulfill al) statutory requirements listed In the program assurances and support Problem Statements
and Root Causes ldentified through your .needs assessment. - o R
Addltionaily, indicate the penod during the grant cycle in which the actlvities will be imptemented i '
Response is Iimlted to space provided front side only Use Arial font no sma!ler than 10 point

Critlcal Success

Factor : In Cf‘.*?"s-.‘;’_ T-‘“'-"?"*‘"e". Quahty

Period for =

Planned Interventlon - Implem antation

Teacher Leaders The campus wilt hlre teacher Ieaders to work ona de5|gnated to team to

Year 1 Year 4
build capacity in an effort to attract and retain quality teachers and provide alternate career & Year kd Year
1. | pathways. I Year2 [ Year5

B Year3

Teacher Mentoring- The campus will have one teacher per grade leve! who serve as
mentor teacher to new staff in their first or second year of teaching and to staff new to the
o | district as needed. A formal mentoring guidebook was developed and is being implemented | B Year2  [Bd Year5
in the 2015-2016 school year. B} Year3

B2 Year1 B Year4

Job-embedded Professlonal Learning- The campus will continue o use Professional
Learning Communities to discuss student work, student data and more to drive instruction in
5. | the classroom. Additional training on implementing an effective PLC process will be K vear2 [ Years
achieved through this grant. B Year3

& Year1 B} Year4

Professional learning communities- data meeting to review student work, local formative

Year1 Year 4
assessment data and plan different lessens together based on data. B Year B Year

K Year2 B Years

4.
X Year3
T-TESS- The campus will implement the new teacher evaluation system using the new K Year 1 3 Year4
state standards which will include a self-reflection to be done at the beginning and end of
5 | the year. X vearz B Year5
' & Year3
Curriculum team support- the LEA's curriculum will work with the campus to ensure all
R Year1 X Yeard
staff have the knowledge and tocls necessary to teach all students successfully,
6. B Year2 ] vears
B Year3
O Year 1 [ vear4d
7. O Year2 [ Years
] Year3
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County-district number or vendor 1D; 114901 | Amendment # (for amendments only)
TEA Program Requirement 3: Interventions to meet Model Requirements and Timeline (cont.) . : _
Critical Success Factors are the key research-based focus areas, “aligned with the statutory requlrements of this A
program,’ ‘under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas Is most Impactful to achieve continuous schoo! improvement. '~ -

Listand brleﬂy describe the Interventions selected for lmplementahon for thls Critical Success Factor. Ensure that :
interventions selected fulfill all statutory requirements listed in the program assuranoes and support Problem Statements
'ancl Root Causes identlﬂed through your. needs assessment ey _

Response is timlted to space provided front slde only Use Anal font no smaller than 10 point

C”t"::‘"a'c?:f“."ofs | Increase Leadershtp Eﬁ’ecttveness

_Period for

Planned Interventlon lmplementation :

Leadershtp Effectiveness Model- adopt a model usung the schoot turnaround Ieader
competencies for success. Provide behavior event interviews for all campus administrators
4| and instructional leaders using data from interview to guide continued professional learning. | B Year2 [ Year5
K Year3

] Year1 X Year4

Principal Data Meetings- monthly meetings targeted on current campus data that will
include in time, relevant professional learning from peers.
2 X Year2 X vears

& Year3

2 Year1 5d Year4

Texas Principal Evaluation System- The campus will implement the new principal B Year1 [ Yeard
evaluation system using the new state standards which will include a self-reflection at the

g | beginning and end of the year. B Year2  BJ Year5
K Year3

l.eadership Coaching- Campus leaders will participate in leadership coaching in an effort
to improve skills in belng an instructional leader. Each campus leader will have a leadership
4. | coach who will serve as a thinking partner, mentor and point of contact. K Yearz [ Year$
Bd Year3

B Year1 B Year4

LeaddWard Leaders will work with Lead Your School to interpret data gleaned from the

Year 1 Year 4
system and how to problem solve and coach staff based on identified frends. o Year bd Year

B Year2 A Years

5.

[ Year3

O Year1 ] Year4
6. O Year2 O Year 5

[ Year3

[J Year1 [ Year4
7 1] Year2 [ Year5

O Year3
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ndard Application System (SAS)

County-district number or vendor ID: 114901 Amendment # {for amendments only)

TEA Program Requirement 4: Interventions to meet Model Requirements and Timeline (cont.) - R

CrIticaI Success Factors are the key research-based focus areas, aligned with the statutory requirements of thrs '

program, under which school Improvement initiatives shall be planned Research provides evldence that effort and

investment In these focus areas is most impactful to achieve continuous school improvement. - S .

Listand bneﬂy describe the Interventions selected for implementatlon for this Cr|t|cal Success Factor Ensure that S

interventions selected fulfill all statutory requtrements listed In the program assurances and support Problem Statements

and Root Causes identified through your needs assessment. - : .

Addltlonally. indicate the perlod during the grant cycle in which the actlvities wlll be Implemented. e

Response is Iirnited to spaoe provlded front Slde only Uee Arlal tont no smaller than 10 polnt

crmf: ci’:fc:e_'sfs_._ lncrease Use of Quality Data to lnfonn lnstructron S

‘Period for -

s _ SRR Planned Interventlon __ . Implementation
ltéegltinuous Improvement Cycle- ensurmg the followmg oceur at lhe campus and LEA B Yeart B Year4
¢ Data analysis B Year2 [ Year5

1. « Needs assessment & vear3

e Improvement planning

« |mplement and monitor
Campus Leadership Team- Campus Leadership Teams will meet regularly to ensure the & Year 1 5 Year 4
grade level/content area’s scope and sequence is in line with the established curriculum

2 | scope and sequence and to discuss informal walk through data. B vear2 [ Year5

B Year3
Improved campus planning- The campus refine the monitoring and data collection
: ) . . B Year1 B Year4
processes to improve raflective conversations with campus staff and use of Pland4Learning,

3 | an easy to use web-based tool that will enable campus and LEA across Texas to develop B Year2  [J Years
campus improvement plans that are in compliance with state and federal requirements. B vear3
Lead4Ward- Leaders will attend additional {rainings from the Lead4Ward group o impact B Year 1 B Year4
local data analysis, previous STAAR dala, and focus standards to plan deliberately for

4. | intervention that supports all students. B vear2  [1] Year5

B vear3
Professional Learning Communities- Campus teams will participate in Professional 5 Year 1 & Year 4
Learning Communities to analyze student formative assessment data to determine reteach
5. | and i vear2 & Years
K Year3
Formative Assessments- The campus will receive on-going, job-embedded PD on using
. . ? X vear1 M Year 4
formative assessments tied to the scope and sequence to drive instruction.

6. &J Year2 & Years

& Year3

O Year1 O Year4
7. [ Year2 O Years

[ Year3
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Texas Education Agency Standard Application System {SAS)

County-district number or vendor ID: 114901 I Amendment # (for amendments only)

TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.) - 5
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of thls S
program, ‘under which school improvement initiatives shall be planned. Research provides evidence that effort and .
investment In these focus areas is most impactful to achieve continuous school improvement. - '
List and briefly describe the interventions selected for tmplementation for this Crttical Success Factcr Ensure that
Interventions selected fulfill all statutory requirements listed in the prograrn assurances and support Probiem Statements
and Root Causes identified through your needs assessment. . &

Addltionally, indicate the period during the grant cyole in which the actlvities vviII be implemented ,

Response ls Ilmtted to space provlded front side oniy Use Arlal font no smaller than 10 point

Critical Success

Factor' e Increase Learning Time L
TR Perlod for -
_ Planned Intervention o _ _ Implem entation
Alternate schedule- The campus wﬂl have an alternate schedule that w1|| includes three R Year1 [@ Yeard
additional hours of planning through Project REACH program
1 B Year2 BJ Year5s
' [ Year3

Jump Start Program- The campus will institute a Jump Start program for students in [ Year1 [ Yeard
grades k-4 that will be conducted for two weeks in August before school starts to prepare

2 | students for the next grade level. & Yearz [ Year$
BJ Year3

Zere Hour- The campus will implement a “zero hour” for students to receive additional

. . ] Year1 K Year4
interventions to improve grades.

K Year2 B Years

3.
B9 Year3
O vear1 (] vear4
4 J Year2 [ Years
) [[] Year3
] Yeart O Year4
5 0 Year2 ] Year5s
' O Year3
[] Year1 [ Year 4
6. 1 Year2 O Year5
O Year3
[ Year1 3 Year4
7 O Year2 [ Years
' [ Year3
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 114301 { Amendment # (for amendments only):
TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.) Ll
Critlcal Success Factors are the key research-based focus areas, aligned with the statutory reqmrements of this
program, ‘under which school improvement initiatives shall be planned. ‘Research provides evidence that effort and
investment in these focus areas is most |mpaotful to achleve continuous school improvement. ..o

List and briefly describe the interventions selected for Emplementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances and suppor’t Prob!em Statements
and Root Causes identified through your needs assessment. = RS : :
Addltionally, indicate the period during the grant cyole in whioh the actwilles WI|| be implemented. L

ReSpDnSG is limited to space prowded front side on!y Use Arial font no. smaller than 10 polnt

Critlcal Success

- Factor: lncrease Parent/Commumty Engagement SRR
| ~ Plannedintervention implementation
Improved communication and support- The campus wnl use the fo]lowing to better B Year1 [@ Yeard

communicate with parents- social media, campus/LEA website, weekly principal letter,
1. | positive phone calls each 6-week period. In addition, the campus will hire a Parent Liaison | X Yearz & vear5
and have a parent advisory committee to ensure parent voices are heard. & Year 3

Volunteering at campus- the campus will continue its Watchdogs Program which brings
dads onto the campus each day to assist in day to day school activities. This program was
o | highly successful in the 2014-2015 school year LEA wide. Bl Year2 [ Year5
] Year3

X Year1 & Year4

Parent Resource Center- The campus will create a parent resource center with materials 5 Year 1 & Year 4
and books for parent education. Additionally, parent trainings will occur on the campus in
| areas identified by a Parent Advisory Commitiee. X vearz [ Year$
& Yvear3

More focused grade level programs- The campus wilt use resources located on the ESC

Year 1 Year 4
Region 16 website to provide more focused campus programs in addition to student b vear B Year

4. | performances. B vear2 [ Year5
. =l Year3
Parent Education- The campus will send select staff and parents to an annual Parent 63 Year1 (% Year4
Involvement Conference hosted by the Title | Statewide Schaoo! Support and Family &
5 | Community Engagement Initiative housed Parent Involvement Initiative housed at Region B Yearz  [] Years
16 every year around the state. This will pravide an opportunity to hear from national K Year3

experts In this field.

Community engagement- The campus will send a community member to the annual & Year 1 & Year 4
Parent Involvement Conference hosted by the Title | Statewide Schoo! Support and Family
6. | & Community Engagement Initiative housed Parent Involvement Initiative housed at Reglon B vearz  [Q Year5
16 every year around the state. & Year3

[ Yeart [ Year4

7. [ Year2 [ Years
[J Year3
.. _ @ TEA Use Only
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 114901 [ Amendment # (for amendments only)

TEA Pragram Requirament 5: Interventions to meet Model Requirements and Timeline {(cont.) - R R
Critical Success Factors aré the keyr research based focus areas, aligned with the statutory requirements of thrs _'
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.” S Sh
List and bneﬂy describe the Interventions selected for Implementation for this Cntical Success Faclor. Ensure that e
interventions selected fulfill all statutory requireme1 14901nts listed in the program assurances and support Problem P
Statements and Root Causes identified through your needs assessment. - A -
Additionally, indicate the penod during the grant cycle in which the actiwties erI be implemented S

Response Is limited to space provided front slde only Use Ariat font no smaller than 10 point B

Critical Success

*Factor: Improve School Ch’mate : S

“Period for

Planned lntervention o implementation

Positive Behavior Support- Staff wnll receive job- embedded foilow up tratnlng and

Year 1 Year 4
coaching with Positive Behavior Intervention Systems, bd vear B vear

Bd Year2 B2 Years
B Year3

Campus Planning Event- The campus will conduct a yearly campus planning event that
will include team building activities designed to unite the staff and ensure new hires fesl
2. | welcome and have a clear understanding of the Goliad *way” and grant expectations. & vear2  [] Year5
£ Year3

& Year1 B Year4

Staff incentive program- to provide opportunities for teacher's to pursue new or advanced
certifications/degrees and attend additional professional development opportunities to

3. | further improve their content and/or instructional skills. B4 yearz  [J Years
¥ Year3

K& vYear1 O Year4

Parent Advisory Committee- parent advisory committee to ensure parent voices are heard

. B3 Year1 B Year4
an ways to improve the campus and ensure academic success for all students.

B Yearz K Yaar5

4,
B Year3
{7 Year1 O Year 4
5 3 Year2 [1 Year5s
' [] Year3
] Year1 O Year4a
6. O Year2 [ Years
] Year3
O Year 1 [] Year4
7 Ll Year2 [O Year5s
[ Year3
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Texas Education Agency

Standard Application System (SAS)

County-Dlstrlct Number or Vendor ID 114901 | Amendment number (for amendments only):
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 partic:patlon for any groups _ X b ¢
Barrier Gender-SpecificBias =~ . _ T
# Strategies for Gender—Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
Al participate O O O
A02 | Provide staff development on eliminating gender bias O M [l
Ensure strategies and materials used with students do not promote
AD3 gender hias O [ [
AD4 Develop and implement a plan to eliminate existing discrimination and the 0O [ N
effects of past discrimination on the baslis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of O ] I:]
gender
AOG Ensure students and parents are fully informed of their rights and ] 0 0
responsibilities with regard to participation in the program
A99 | Other (specify) ] ] Ul
Barrier: Cultural, Linguistlc, or Economlc Diversity : B : :
# Strategies for Cultural, Linguistic, or Economic Diverslty Students | Teachers Others
Bo1 | Provide program information/materials in home language ] [} O
Bo2 | Provide interpreter/translator at program activities 1 ] ]
Increase awareness and appreciation of cultural and linguistic diversity 0 ] O
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an [ ] [
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds
BO5 Deyglpp/maintain community involvement/participation in program ] ] 0O
activities
Provide staff development on effective teaching strategies for diverse
806 populations O [ [l
Ensure staff development is sensitive to cultural and linguistic differences O ] O]
BO7 | and communicates an appreciation for diversity
Seek technical assistance fram education service center, technical O ] ]
BO8 | assistance center, Title 1, Part A school support team, or other provider
Bog | Provide parenting training O O U
B10 | Provide a parent/family center ] O [
B11 | Involve parents from a variety of backgrounds in decision making ] Cd O
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lication System (SAS)

County-District Number or Vendor ID: 114901 Amendment number (for amendments only)
Barrier: Cultural, Lingulstic, or Economic Diversity(cont) . 7
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to ] O O
the school
B13 | Provide child care for parents participating in school activities ] O d
Acknowledge and include family members' diverse skills, talents, and
B14 knowledge in school activities O O [
Provide adult education, Including GED and/or ESL classes, or family
B15 literacy program a [ [
Offer computer literacy courses for parents and other program
B16 | beneficiaries u O O
B17 | Conduct an outreach program for traditionally “hard to reach” parents | ] L]
g18 | Coordinate with community centers/programs [ [ UJ
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education O l [
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and O [ O
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national [ | ]
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the O
program
Provide mediation training on a regular basis to assist in resalving
B23 disputes and complaints [ g L]
B9 | Other (specify) OJ OJ O
Barrler: Gang-Related Activities S o S
# Strategies for Gang-Related Activities Students | Teachers Others
co1 | Provide early intervention ] O ]
coz | Provide counseling ] ] [
co3 | Conduct home visits by staff ] L] L]
Co4 | Provide flexibility in scheduling activities O [l L
cos | Recruit volunteers to assist in promoting gang-free communities ] ] ]
cos | Provide mentor program Il ] [l
Provide beforefafter school recreational, instructional, cultural, or artistic O [ [
co7 programs/activities
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Texas Education Agency

County-District Number or Vendor ID: 114901

_Standard Application System (SAS)

Barrier: Gang-Related Activities (cont)

= Amend'mmenlmnumber (for amendments only)

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities O J [
C09 | Conduct parent/teacher conferences O ] ]
C10 | Strengthen school/parent compacts ] O O
C11 | Establish partnerships with law enforcement agencies | 1 ]
C12 | Provide conflict resolution/peer mediation strategies/programs ] O O
c13 ﬁiz.?lke fglcljil;c;lt'?g:_?nlassistance from business, industry, or institutions of ] ] ]
Ci4 z:&vg:i:ngiig‘:t%/cl’nifg;[lneastlon to teachers, school staff, and parents to deal N O 0
cog | Other (specify) I O N

Barrler: Drug-Related Activities -~~~ R

# Strategies for Drug-Related Activities Students | Teachers | Others
D01 | Provide early identificationfintervention O O O
D02 | Provide counseling ] O O
D03 | Conduct home visits by staff | O] O
D04 ‘l:loe:]r;ifl r\]rict}tjgteers to assist in promoting drug-free schools and N n N
D05 | Provide mentor program [ O |
D06 Errg;:g; zggtrﬁ:;ﬁ;t:r school recreational, instructional, cultural, or artistic ] 0 [
D07 | Provide community service programs/activities O O |
D08 | Provide comprehensive health education programs | O O
Doo | Conduct parent/teacher conferences O O [
D10 | Establish school/parent compacts 0 ] O
D11 | Develop/maintain community partnerships O O Il
D12 | Provide conflict resolution/peer mediation strategies/programs 0 ] [
D13 ?iz\i}; rcggit(::glt'izg:]onfassistance from busliness, Iindustry, or institutions of 0O 0O [
D14 \I;E&wc?g ;i?;?;?gg?;i?;:ﬁon to teachers, school staff, and parents to deal 0 O M
D99 | Other (specify) 0 ] ]

Barrier: Visual Ir_npalrments

# Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention O ] |
E02 | Provide program materlals/information in Braille O ] O
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Texa_s_Education A_gen_cy_ _

_ Standard Application System (SAS)

Cnunty-Dlstnct Number or Vendor ID 114901
Barrier Visual Impairments O - i

Amendment number {for amendments only):

# Strategies for Visual Impairments Students | Teachers | Others
£03 | Provide program materials/information in large type 4 UJ J
E04 | Provide program materials/information on tape M ] [l
£05 ::g\;iicri; :ﬁﬁ development on effective teaching strategies for visual [ ] M
E06 | Provide training for parents O O ]
E07 Zg;gn::i g;ll.ia;;erialslmformatlon published on the internet for ADA ] O] ]
E99 | Other (specify) O O Ul

Barrier: Hearing Impairments . B I S

# Strategies for Hearlng Impairments
FO1 | Provide early identification and intervention OJ O ]
F02 | Provide interpreters at program activities O O O
FO3 | Pravide captioned video material ] | (]
FO4 | Pravide program materials and information in visual format ] Ol L]
FO5 | Use communication technology, such as TDD/relay O O ]
FO6 ﬁ:lc;\aaﬂ;!ren ::]atff development an effective teaching strategies for hearing ] ] ]
F07 | Provide training for parents ] U O
F99 | Other (specify) ] [ [

Barrier: Learning Disabilities o

# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention ] O O
G02 | Expand tutorial/mentor programs ] N ]
Go3 irg:&cii:gsé?rf; tcéz\ir:éopment in identification practices and effective I 0 [
G04 | Provide training for parents in early identification and Intervention ] Il |l
G99 | Other (specify) [] [ [

Barrier: Other Physical Disabilities or Constraints _ _

# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others

HO1 Develop and injplemgnt a_plan to achiev:e full participation by students M O 0O
with other physical disabilities or constraints

H02 | Provide staff development on effective teaching strategies | ] O

HO3 | Provide training for parents ] . O

H99 | Other (specify) ] l [
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Texas Education Agency

County-District Number or Vendfir ID.:':IH14901 "'

___Standard Application System (SAS

T Amendment number (for amendments only):

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
101 Develop and implem.ent g_plan to ach[eve full participation by students 0 | ]
with other physical disabilities/constraints
J02 | Ensure all physicai structures are accessible | ] O
J99 | Other (specify) O O ]
Barrier: Absenteeism/Truancy _

# Strategies for Absenteeism/Truancy Students | Teachers | Others
Ko1 | Provide early identification/intervention | [l O
K02 | Develop and implement a truancy intervention plan ] ] |
K03 | Conduct home visits by staff O O O
K04 | Recruit volunteers to assist In promoting school attendance O O ]
K05 | Provide mentor program M O [l
K06 | Provide before/after school recreational or educational aciivities O O O
Ko7 | Conduct parent/teacher conferences Il [l N
Kos | Strengthen school/parent compacts O O ]
K08 | Develop/maintain community partnerships O O O
K10 | Coordinate with health and social services agencies [ O O
K11 | Coordinate with the juvenile justice system [l ] [l
K12 ?IZ?]I;rcggit;g;?;:?nIassistance from business, industry, or institutions of O O] 0O
K9g | Other (specify) O [l ]

Barrier: High Mobility Rates o A _

# Strategies for High Mobility Rates Students | Teachers Others
Lo1 | Coordinate with social services agencies J ] ]
L02 | Establish partnerships with parents of highly mobile families ] [l |l
L03 | Establish/maintain timely record transfer system O [l O
L9g | Other (specify) O ] [

Barrier: Lack of Support from Parents ' '

# Strategies for Lack of Support from Parents Students | Teachers Others
M01 | Develop and implement a plan to Increase support from parents N N M
M02 | Conduct home visits by staff O ] ]

V.

Changes on this page have been confirmed with:

On this déte:

Via telephone/fax/femall (circle as appropriate)

By TEA staff person:

RFA #701-15-107; SAS #191-16

2015-2020 Texas Title | Priority Schools, Cycle 4

Page 66 of 68




Texas Education Agency

County-District Number or Vendor ID: 114901 f Amendment number (for amendments only): _
Barrler: Lack of Support from Parents (cont.) .-~ . - . ot

# Strategies for Lack of Support from Parents Students | Teachers Others
MD3 | Recruit volunteers to actively participate in school activities ] O |
M04 | Conduct parent/teacher conferences J O |
MO5 | Establish school/parent compacts ] O 'l
MO6 | Provide parenting training ] O O
MO7 | Provide a parent/family center ] O ]
M08 | Provide program materialsfinformation in home language ] | O
M09 | Involve parents from a variety of backgrounds in school decision making ] OJ |
M10 Offgr_ ‘jflexible" opportu!'ni_ti_es for invc:l\:emen@, includ_ing home learning N [ 0

activities and other activities that don't require coming to schooi

M11 | Provide child care for parents participating in school activities ] UJ [
M12 Qﬁg:f;ﬂ;g%? ::ﬁogc;iclfisi{;r:ily members’ diverse skills, talents, and N [ O
M13 Et;or\:g: ;?Jl;lrtaer:ucation, including GED and/or ESL classes, or family ] ] O
M14 | Conduct an outreach program for traditionally “hard to reach” parents ] O O
M15 | Facilitate school health advisory councils four times a year 1 O 1
M99 | Other (specify) O Ol £l
Barrier: Shortage of Qualified Personnel o . '

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel O | O
NO2 iﬁgiltty a;rcci) Lgt:lm teachers from a variety of racial, ethnic, and language ] 0 [
NO3 | Provide mentor program for new teachers | [ O
NO4 | Provide intern program for new teachers O 0 ]
NO5 | Provide an induction program for new personnel O ] O
NO6 | Provide professional development in a variety of formats for personnel [l O O
NO7 | Collaborate with colleges/universities with teacher preparation programs (1 [ [
N99 | Other (specify) ] i OJ

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO E;\;?Iaorﬂ 223\}&15?;;?; :npéﬁr; to inform program beneficiaries of ] ] N
P02 ::glzjs:nr;:r;sIetterlbrochures to inform program beneficiaries of activities al 0 0
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Texas Edycation Agency

Standard Application System (SAS)

Barrler: Lack of Knowledge Regarding Program Benefits (cont)

“County-District Number or Vendor ID: 114901 | - Amendment number (for amendments only):

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 g:g;:g; a;gati_!t?;;g\::et;ttso local radio stations and newspapers about ] 0 ]
P99 | Other (specify) O 1 O
Barrier: Lack of Transportation to Program Activities - T e B

# Strategies for Lack of Transportation Students | Teachers Others
Qo1 Z;g::ﬂ: Stransportatton for parents and other program beneficiaries to ] 0 0
Qo2 Off_er_ “flexible” opportun_‘ui_tigs for invol\.:ement, including home learning [ N 0

activities and other activities that don't require coming to school
Qo3 gggﬁgﬁ; program activities in community centers and other nelghborhood ] 0 0
Q99 | Other (specify) O | O
Barrier: Other Barriers S R e 3 e
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy O [ L]
Other barrier
299 Other strategy O [
Other barrier
Z99 Other strategy L U L]
Other barrier
299 Other strategy L L] [l
Other barrier
299 Other strategy O O O
Other barrier
299 Other strategy [ = [
Other barrier
Z99 Other strategy 0 O o
Other barrier
299 Qther strategy u L] L]
Other barrier
299 Other strategy U L] L
Other barrier
299 Other strategy L] [ L]
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